}) ATWELL COLLEGE

Embracing the Future

Atwell College Board Meeting Minutes
6:00 pm Monday 16" June 2025

1.0 Open and Welcome
Present: Nicholas Alexeeff, Nicole Boak, Ken Bohan, Samantha Brown, Cameron Henderson, Berry Johnston, Kate Linton, Natalie Machin {Chair), Koukla McCutcheon, Letitia
Michael, Jennifer Parker, Darren Payton {Minutes), Kunal Verma.

Apologies: Samantha Higgins, Scott Linton.
Absent:

2.0 Acknowledgement of country
We respectfully acknowledge the past and present Elders and traditional custodians of this land, the land of the spiritual rainbow serpant, the Waakal. Itis a privilege for
the Atwell College community to be standing on Whadjuk Noongar country.

3.0 Declaration of conflicts of interest
Any conflicts of interest with any agenda items identified by individual board members?

4.0 Minutes of Previous Meeting

Review minutes of previous meeting. Acceptance of minutes. Accepted: Nicole Boak Seconded:  Sam Brown
TIME
ITEM ITEM TYPE LED BY (min) DISCUSSION/PROGRESS REPORT ACTION/TIMELINE
min

5.0 Business Arising

5.1  Staffing Additions Information Darren 2 Benjamin McConnell, Head of Student Services and Julia Guariglia,  Information provided to the
English teacher commenced at Atwell College on Monday 2" June  meeting.
2025. Benjamin is joining us from Como and Julia from Canning
Vale. Darren’s Principal contract extended to Thursday 6%
November 2025. Kate and Paige Levene's contracts will also be
extended to Thursday 6" November 2025.

5.2 Scott Linton Resignation Information Darren 2 Scott Linton resigned from the Atwell Board on 11.06.25. Resignation accepted.
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6.0 Agenda
6.1  Finance (Appendix 1) Information Darren 5 1. Student-Centred Funding Statement Financial Report presented to the
2. One-Line Budget Statement meeting.
3. Cash Report
4. School Financial Summary
6.2  Terms of Reference Discussion Darren 15 Atwell College Board Terms of Reference presented at the lasttwo ~ Terms of Reference endorsed by
{Appendix 2) meetings for discussion. Some of the discussion centered around the Board. Moved: Nat,
points in the current Atwell College Terms of Reference which are  Seconded Berry. Passed.
contradictory or omitting information from the “Model” Terms of
Reference.
6.3  Student Leadership Shirts Discussion Koukla 5 Student designs for student leadership team discussed at the last To be carried over to next
Board meeting. The shirts would designate student leaders witha  meeting.
design on each side and a leader title on the back of the shirts.
7.0 General Business
7.1 School Review Information Darren 2 The Public School review will take place on Tuesday 1% July 2025. Reminder of Public School review
The review will meet from 09:00 to 12:00 with the Community on 1°t July 2025.
section taking place between 11:00 to 12:00.
7.2 2025 Tell Them From Me Information Darren 2 The tell Them From Me Survey was conducted earlier this year for ~ Tell Them from Me Survey
Survey (Appendix 3) parents, staff and students. presented to the meeting.
7.3 Telethon Event — Walk for Request Koukla S Request to run a fund raising event. Referred to School Executive.
a Reason
7.4  Containers for Change Request Cameron 5 Request to run container for change with drop off point and Referred to Letitia Michael.
recycling for raising funds for charity.
7.5  Curriculum Presentation Planning Berry 5 Request for curriculum leaders to present to Board Meetings with  Planning to be undertaken by
operational plans and priorities for the future. Darren.
8.0 Next Meeting:
11 August 2025 (was planned to be 4*" August 2025, postponed due to WASSEA Conference)
9.0 Meeting Close: 18:50

Chair: ......Natalie Machin........ccooeceeiveeneinenns

Date: ...16" June 2025................
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Operationat- Jun 2025

Student-Centred Funding Statement

Issued on 6 June 2025
School: Atwell Coflege School Year: Jun 2025
Region: South Metropolitan Region Aria: 0

Student-Centred Funding - Jun 2025

Per Student Funding:

Student and School Characteristics:
Disability Adjustments:
Targeted Initiatives:
Operati

Regionat Allocation:
Total Jun 2028:

R Al

Per Student Funding - At Census

Distance to Perth (km):  21.2

$9,160,520.00
$7,271.467.97
$196,223.66
$621.199.88
$605,304.29
§740.00

$17,857,545.80

Student and Schoat Characteristics Funding —
At Consus

Funded Student ¥ TE Amount Funded Stdent FTE Amount

PerStden Tl Thred
Year7 115.00
Year 8 124.00
Year8 135.00
Year 10 14300
Year 11 175.00
Year 12 142.00
Total B34.00

$1.228.085.00

$1.324.196.00
$1,441,865.00
§1,527.097.00
$2,009,175.00
$1.630.302.00
$9,160,520.00

Aboriginatity 33.00 §77,484.00
Disabilty 27898  $6,421,379.05

Enghksh az an Additional Lenguage or Dialect
Social Disadvantage

14.00 $46,186.00
24745 $223.879.65

As at | 6/06/2025 15:11 PM

Sub Total $6,778,928.7TD
, School Chisracterstzcs i S|
Enroimeni-Linked Base $492,339.27
Locality $0.00
Sub Total $492,839.27
Total $7,274,487.97
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Student Characteristics Funding (Detailed) - At Census

Fundea Student
FTE

Aboariginatity 33.00 $77,484.00
bisau’lky 137.00 $6.246.979.00
Educational Adjustment 141.98 $174.400.05
Disabiiity - Total 278.98 $6,424,379.05
English as sn Additonal Language or Distect

English as an Additiona! Lenguage or Dialect 14.00 846,188.00
English as an Addlitional Lenguage or Dislect Intensive English Centre 0.00 $0.00
English a8 an Additionaf Language or Dialect - Total 14.00 $48,136.00
Social Disadvaniage

Social Disadventage Decile 1 53.42 $82.608.08
Saocial Disadvantage Decite 2 9126 $85.631.24
Social Disadvantage Decile 3 102.77 $55,640.35
Sociat Disadvantege - Totel 24745 $233,979.68
Total Student Characteristics $6,778,928.70

Note: Please refer to the approptiate support sheet for further details on the calculations in the table above.

Targeted Initiatives (Detalil)

Student Y Scheme - Clothing Allowance §7.500.00 |
Student Y it Scheme - Program §32.185.00
Targeted initiative: Additionat support for delivery of mentzl health programs $13.131.02
Targeted initiative: Career Taster Program DTWD $3,000.00
Targeted initiative: Chaplaincy and Student Wellbeing Program $25.843.63
Targeted initiative: Gradusie Teacher Induction Program and Graduate Custiculum

4 $26,957.94
Materials
Targeted Intiativa: Specialist Career Praclitioners $131.310.15
Tesgeted Initiative: \ and Traling Leaming $659.85
Total $240,603.59

Targeted Initiatives — At Census

Funded Student FTE

Targetsd Ini : VET o Y students 25761 $305,900.54
Tergeted Initiative: Smal Secondary Schools B34.00 $58.370.60
Targeated Iné : ith 3177 $18.325.15

Total 4380,596.29

Operational Response Allocation (Detail)

= 2 s 2 $10.254.08
Operationat Response: Base for schools with department endorsed education suppert $502.412.00
program —

As at | 606/2025 15:11 PM Page |2
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Education
Operaonal Response: Host School Psychologists $425.00
[¢! ) Resp Hydrotherapy Pool G (Educati $14,074.00
Opsrational R Hydrotherapy Pools Techrical Officers (Education Support) $44.033.60
Operational Response: Program Kaartdijin Schoo! Reimbarsements $28.041.58
o Support for Rehabh (G Return 1o Work) $494.18
Operational Response: Teacher Retief - Curriculum Assessment and Stretegic Policy 3659.85
O i WA jon Awards $5,000.00
Total $605,394.29
Regional Allocation (Detaif)

Regional Allocation: South Metro PEAC Regional Allecation

Total

As at | BO6/2025 1511 PM Fage 3
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Operational One Line Budget Statement

Issued on 6 June 2025
School: Atwell College School Year:  May 2025 { Verified May Cash)
Region: South Metropolitan Region Aria: ]

Distance to Perth (km): 21.2
One Line Budget — May 2025

Current Budget Actual YTD Variance
Carry Forward (Cash): 473,365 473,365 1]
Carry Forward (Salary): 859,585 BS2.595 o
INCOME
Student-Centred Funding (induding School 17.815472 17,058,840 758,533
Ti 8 Dep: Ad ts):
Locally Raised Funds: 1,196,278 301,522 804,756
Total Funds: 20,344,711 18.783.422 1.561.288
EXPENDITURE
Satanes: 16,167,948 5,749,769 10.418,189
Goods and Services (Cash): 2,303,608 1,051,306 1,252,302
Total Expenditure: 18,471.556 6,601,075 11,670,481
Variance: 1873.15¢ 11,882,346 -10,109,192
Income

Carry Forward (Cash)
Carry Forwand (Salary)

Student-Centred Funding (including School Transters &
Depariment Adjustments)

Per Student

School and Student Characteristics
Disability Adjustments

Targeted Initiatives

Operational Response Allocation
Regionat Allocation

School Transfers — Satary

Curmrant Budget
$473,355.00
$859,594.82

$17,815,472.77

$9,180.520.00
$7.271.467.97
$198,223.66
$821.198.88
$580.274 45
$740.00
$-1.486,606.20

Actual YTO
$473,385.00
$858,584.82
$17,058,939.77

$9.160.520.00
$7,271,467.97
$193,223.66
$615414.88
$583,237 44
$740.00
$-1.488,608.20

Vanance

s$.o0
$.00
$756,533.00

$.00
$.00
$.00
$5,785.00
$7,037.00
$.00
$.00

As at  6/06/2025 1507 PM
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School Transfers - Cash 5148742164 $743.710.64 $743,711.00
Bepartment Adjustments $-27,788.62 $-27.768.62 $.00
Locally Ratsed Funds (Raverwe) $1,196,278.00 $391,522.24 $804,756.76
Voluntary Contributions $40.000.00 $39.220.38 $779.64
Charges and Fees $260,426.00 $227.759.63 $32866.37
Fees from Faciities Hire $70,000.00 $45,064.55 §24.935.45
F i P $24,140.00 $24,848.70 $-706.70
Commonwealth Govt Reverwes S.00 $.00 $.00
Other State GoviLocal Govi Revenues $1,000.00 s.00 $1,000.60
Revenue from CO, Regional Office and Other schools 5.00 5.00 00
Other Revenues $100.712.00 $54.831.00 $46.081.00
Trensfer from Reserve or DGR $703.000.00 £.00 $700,000.00
Residential Accommadation $.00 $.00 $.03
Farm Revenue {Ag and Farm Schools only) $.00 $.00 £00
Camp Schoot Faes (Camp Schaots only) $.00 £.00 $.00
Total $20,344,710.59 $18,783,421.83 $1,561,283.76
Expenditure
Current Budget Actyal YTD Variance
Sainrias $16,167,348.48 $5,749,788.80  $10,418,178.60
Appoirted Staff $15,334.007.84 $528238352  $10,051,644.31
New Appoiatments $366,535.28 $.00 $366.535.28
Casual Payments $444.385.91 $444,385.81 $.00
Other Salary Expenditure $23019.56 523,019.56 $.00
Goods and Services (Cach Expenciure) $2,303,608.00 $1,051,306.50 $1,242,304.50
Administration §$118.444.00 $19,028.99 $99.415.01
Lebse Payments £.00 $.00 500
Lniities, Fackties and Makntenance §756,147.00 $350,389.58 $405,757 .42
gs, Property and $687.971.00 $326.504.92 $361.466.07
Curriculum and Studen! Services $625,118.00 §253,826.45 $372.291.55
Professionat Developmeant $96,840.00 £72,191.48 $24,848.54
Transfer to Reserve £.00 $.00 $00
Other Expenditure $18.088.00 $29,365.09 $11.277.02
Payment lo CO, Regionat Office and Other schools 3.00 $.00 $.00
Residential Operations $.00 300 $00
Residentle! Boarding Fees to CO (Ag Colleges only) 5.00 8.00 £00
Farm Operations (Ag and Farm Schoots only) $.00 s.00 $.00
Farm Revenue to CO (Ag and Fanm Schools only) $.00 $.00 $.00
Camp School Fees tn CO (Camp Schoo's onty) 5.00 $.00 $00
Total $1B,471,556.42 $8,801,075.40 $11,670,481 10

As at | 6/06/2025 15:07 PM
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Cash Report
Issued on 6 June 2025

Operational-Jdun 2025

Schoal: Atwetll Coflege School Year: Jun 2025 ( Verified May Cash}
Region: South Metropofitan Region Aria: 0
Distance to Perth (km): 21.2
One Line Budget — Cash Component — Jun 2025
Current Budget Actual YTD Variance YBudget

Cany Forward: ) 473,365 473,365 [}] 100.00%
Student-Centred Funding 5 1604811 B33,818 770,993 51.96%
{Including School Trensfers and Department
Adjustments):
Locally Raised Funds: -3 1.196,278 391522 804 756 32.73%
Total Cash Budget: 5 3,274,454 1,698,705 1,578,749 51.88%
EXPENDITURE
Goods and Services: s 2.303.608 1.051.308 1.252 202 45 84%
Total Cash Expenditure: $ 2,303,608 1,051,306 1,252,302 45.84%
Variance: $ 976,846 647,399 323,447
Locally Raised Funds (Revenue)

Locaily Ramed Funds Curvent Budgel Actusl YTO Variance HBudge:
Voluntary Contributions $40,000.00 $39.220.38 $779.684 98.05%
Charges and Fees $260,428.00 $227,750.83 $32,866.37 87.48%
Fees from Fachites Hire $70.000.00 $45,064.55 $24,935.45 64.38%
F g / $24.140.00 $24,848.70 $.705.70 102.93%
Commonwaalth Govl Revenuss $00 $.00 $.00 %
Other State GevifLocal Govt Revenues $1.000.00 sSpo $1,000.00 00%
Revenue from CO, Regionat Office and Other schoots $.00 $.00 $.00 %
Other Revenues $100.792.00 $54 631.00 $46,081.00 54.24%
Transfer from Reserve o DGR $700.000.03 $.00 $700,000.00 00%
Residential Accommadation $.03 $.02 $.00 %
Farm Revenue (Ag and Farm Schaols only) $.00 $.00 $.00 %
Camp School Fees (Camp Schools only) $.00 500 $.00 %
Total $1,196,278.00 $381,522.24 $304,758.768 32.73%

As at  6/06/2025 1504 P

Page | 1
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Goods and Servicoes (Expenditure)

Operational-Jun 2025

Gaods and Services Currant Budget Actual YTD Variancs uam

Admiréstration $118,444.00 $19.028.99 $89.415.01 16.07%
Lease Paymerts $.00 $.00 $.00 %
UWtitities, Faciliies and Maintenance $758,147.00 $350.389.58 $405,757.42 48.34%
Buiidings. Prapsrty and Equi $687,971.00 $326,504.93 $361,486.07 47.46%
Cumicuhum and Student Services $628.118.00 8253,826.45 $372,291.55 40.54%
Professionat Development $96,840.00 $72,181.46 $24,648.54 74.55%
Transter to Reserve $.00 $.00 $.00 %
Other Expenditure $18,088.00 $29,385.09 $11,277.09 162.35%
Payment to GO, Regional Office and Other schools $.00 3.00 $.00 %
Residentia! Operations $.00 §.00 $.00 %
Residential Boarding Fees to CO (Ag Colleges only) $.00 $.00 $.00 %
Farm Operations {Ag and Famm Schools only) $.00 $.00 $.00 %
Farm Revenue to CO (Ag and Farm Schools aniy) $00 $.00 $£.00 %
Camp Sehool Fess to CO {Camp Schools only) $.00 $.00 $.00 %
$2,303,608.00 $1,651,306.50 $1,262,301.50 45.64%

As at | 6/06/2025 15:04 PM Page | 2
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Operational-May 2025 Fumiture & Fitt Resource Rese s 200.000.00
School Financial Summary Cleaning/Gardening Equp Reser 3 45,000.00
Issued on 6 June 2025 Curmuhum Resource Reserve i SRR
Library Books Replacement Rese § 10.600.00
Multh-Media Reserve ] 100,000.00
School: Atweli College S8chao! Year: May 2025 { Vertfied May Cash)
Photocopler Resarve s 30,000.00
Region: South Metropolitan Region Arla: 0 IPS General Reserve s 154.527.00
Distance to Perth (km): & Total tor a¥ Reserve Accounts s~ 169602890 |
One Line Budi
Current Budget Actuml YTD Variance
Cary Farward {Cash): $ 473,365 473385 0
Canry Forward (Salary): $ 850,585 859,585 [1]
INCOME
Student-Centred Funding (including School Transfers & Department $ 17.815473 17.058.940 756,533
Adjustments}:
Locally Raised Funds: $ 1.186,278 391,522 804,756
Yota! Funds: $ 20,324,711 18,783,422 1,561,289
EXPENDITURE
Salaries: $ 16,167,848 5749789  10.418.180
Goods and Services (Cash): 3 2,303,608 1.051,326 1,252,302
Total Expenditure: $ 18471556 6,301,075 11,670,481
$ 1,873,154 11,982,248  .10,109,192
_él_udem-(‘.entred Fundin Minimum Expenditurs Requirement Summa

Per Student s 9,160,520.60 | | Current Budget - SCFM and Locally Raised Funde S 18,311.751
School and Shudent Characteristics  § 7,271.467.97
Disabifity Adjustments 3 188.223.68 | | 6% of cument budget s 17,579,281
Targeted Intistves H 62119988 | | 4ou oo cor forward s 02,609
m’mm Aoeaton : 5905:;;; Tatat Minimum Expenditure s wgs2am |
Total $  17,04zaz588 | | CurrentForecast Expenditura
- — ] | Saiades 3 18,167,948
Goods and Services (Cash Expenditurs) $ 2,303,608
Total Forecast Expenditure (cash and e
Bank Account Balances (Cash) Reserve Account Balances
Bank Acoount 5 1,855,552 92 AdrnEtaic Servar Resors S 19.500.00
Investment Account{s} 3 32322468 Offes Exuipment Reserve $ 12,000.00
Buitding and Cther Funds Account 5 0.00 i 1 60.000.00
— e e Plant & Equipment Cafe HE Rese -
Total for a¥ Bank Accounts* b 2,278,767.60 PlamAEquip Techrologies Reser 3 $20.000.00
*Reserve balances are included in the total School Bus Reserve $ 80,000.03
Bulding Fabric & infra Reserv $ 350.000.00
BFI Grounds/Shade $ 200,000.00
Computer Resource Reserve $ 245,000:00

Page |1 As at | 6/06/2025 15:06 PM Page | 2



Appendix 2: Proposed New Version Following Model

(. o, 1 Name of Board
ATWELL COLLEGE The name of the Board is Atweli College Board.
2 Definitions
In these rules, unless the contrary intention appears-
» “Annual public meeting” is the annual meeting in which the Board presents to the school community
an annuat report based on the Board’s functions [SER r.117}.
« “Board” means the council of an Independent Public School. “Council” means the Council referred to
inrule 1, established in SEA 5.125.
« “Diractor General'"” means the chief executive officer of the Department of Education as defined in
SEA 5.220.
Atwel I ‘ o | l eg e o “Qrdinary meeting" means a meeting held by determination of the Board (SER r.115{1}}.
e “parent” in relation to & child, means a person who at law has responsibility —
« For the long term care, welfare and development of the child; or
I d d t P b I 4 S h l o For the day to day care, welfare and development of the child {SEA s.4}.
naependaen upiic >oCNoo - “PCA" means Purliomentary Commissoner Act 1971
s “Minister” means a body corporate with the name “Minister for Education” (SEA 5.214(1}).
s “SEA” means School Education Act 1999.

S c h o o I B oa rd « “SER” means School Education Regulations 2000.
» “Special meeting” means a meeting of the Board called for by written notice to the chairperson by

parents of students at the school for a specific purpose (SER r.118).

Terms of Refere nce + “Student® means a person who is enrolled at the school {SEA 5.4}.

s “Terms of Reference™ means these rules that will apply to the Board and members.

3 Purpose of the Board

3.1 The Board is formed with the fundamental purpose of enabling parents and members of the community
0 engage in activities that are in the best interests of students and will enhance the education provided by
the school.

* Al but ane of the functions of the Director ¢ have b from the Director General to the Deputy Director
General, Pubfic Schools, urkler the current delegation instruments.




4, Functions of the Board
4.1 The Board has the following functions:
To take partin:

establishing and reviewing from time to time, the school's objectives, priorities and general policy

directions {SEA 5.128(a)(i)};

b} the planning of financial arrangements necessary to fund those objectives, priorities and directions
{SEA s.128{a{ii));?

¢} evaluating the school’s performance in achieving them (SEA s.128(a)(iii}}; and

d} formulating codes of conduct for students at the school {SEA 5.128(c}}.

a

4.2 with the approval of the Director General to:

a) take partin the selection of, but not the appointment of, the school principat or any other member
of the teaching staff (SEA s.129{2))™.

4,3 To apprave®;

of a charge or contribution determined by the principal for the provision of certain materials,
services and facilities {SEA 5.99{4});

of the costs determined by the principal to be paid for participation in an extra cost optional
component of the school’s educational program {SEA 5.100(3));

of the items determined by the principal to be supplied by a student for the student’s personal use in
the school's educational program (SEA s.108(2)); and

of an agreement or arrangement for advertising or sponsorship in relation to a government school
{SEA 5.216(5)).¢

4.4 To determine in consultation with students, their parents and staff a dress code for students when they
are attending or representing the school {SEA 5.128(d)).

a

b]

C|

2

d

4.4 To provide advice to the principal of the school on:
a} a general policy concerning the use in school activities of prayers, songs and material based on
religious, spiritual or moral values being used in a school activity as part of religious education (SEA

5.70); and
b} allowing time for the special religious education of students in the school, but the total number of

hours so alfowed in a schoo] year is not to exceed 40 {SEA 5.69(2)).
4.6 Ta promote the school in the community {(SEA 5.128(b}}.
4.7 To note the school’s Funding Agreement {with Schedules).

The principsi subimits the school's annual budget ta the Board for noting. Schoot Boards note major revisions 1o the budget, which have an impact
on the original programs and pricritles. (Department of Educathon’s fnamcial Monagement in Schools Finonce ond Arcounting manual). Principats
provide refavant financiat Teports 1o the schoo! Board. (Department of Education’s Financial Manogement in Schooks Finonce ond Accounting
manual.) The Schoot Compliance Program confirms there & 2 record of the Board having noted the schoo! budget in meeting minutes.

3 & Board of a school that s not an Independent Public School may apply to tha Dicector Genearal ar delegate to take part in the sefection of, but not
the 2ppoinment of, the school principal or any other member of the taaching statt. The Director General's delegate for a schood that i not an
independert Pubfic Schootis the Deputy Director General, Public Schaols; 2nd only for schools in their region the Regionat Executive Director. An

fndapendert Public School board takes part in the selection of, but nat of, the school pringpal. An Public Schoot
‘board may apply ta the Divector Geners! or defsgata tn taka part in the selection of, but not the appointment, of any other member of the teaching
staft. Where the schookis an Publi the Di General’s delegate is tha school Principal.

4 Members of Parlamert whao are atso members of a Board are preverted from participating in school selection processes by the Public Sector
Moncgsment Act 1954.

% The of 's Schaol-Compliance Program isa recond of the Boerd having provided approval in meeting minutes.
€ The principal uses the Department's for it ip to o Putdc School and enters into an sgrearnent with a sponsar.

5 Limits of Functions
5.1 The Board cannot:
a} intervene in the control or management of a school {SEA 5.132(a)};
b} intervene in the educational instruction of students {SEA s.132{b}};
c) exercise authority over teaching staff or other persons employed at the school {SEA 5.132(c}}); or
d) perfermance manage the principal or any other Department of Education employee (SEA 132(c));
e) intervene in the management or operation of a schoo! fund (SEA s.132{d}); and
f) purchase property {SEA 131).
5.2 The Board is not permitted to borrow money, or obtain credit.”
5.3 The Director General may give directions in writing to a Board with respect to the performance of tts
functions, either generally or in relation to a particular matter, and the Board is to give effect to any such
direction {SEA 5.135{1)(2)).

6 Qualifications for membership of the Board
6.1 Membership af the Board will be drawn from the following categories:

a} parents of students at the schoo! {SEA 5.127(1)(a});
b) members of the general community (SEA 5.127{1](b)};
¢) staff of the school (SEA 5.127{1)c});
d) the principal is automatically a member of the Board {SEA 5.127{2)); and
e) students 15 years and over (SEA 5.127{1}{d}) and {SER r.105(1)(2)).
6.2 Staff who are also parents or community members will onty serve on the Board in their capacity as a

Department of Education employee. Such a person will onty be on the Board in the category of staff
membership (SEA 5.127(3}).

6.3 The number of members of the Board will be 12.
6.4 The Board will determine its composition:

a} having regard to the nature of the student population of the school and the social, cultural, lingual,
economic or geographic factors that may be relevant to the school [SER r.107{1)(a)(i));
b) having regard to the functions of the Board and any changes in those functions {SER r.107{1)}{a}{ii}};
- and
6.5 The composition of the Board will be:
i. 2 members of the general community;
il. 2 staff of the school in addition to the Principal;
iil. 4 parents; and
iv. 2 students over 15 years of age.
6.6 Parents and members of the general community will form the majority of the members of the Board
{SEA 5.127(4)); and at least one of this majority will be a parent member [SER r.107{2}).

6.7 The Board may co-opt a member of the local community to be a member of the Beard for such pericd,
or in relation to such matters, as determined by the Board where that person’s experience, skills or
ution to the Board’s functions (SER r.112].

6.8 Students at the school who are not members may attend Board meetings and take part in discussions,
but without having a right to vote or being counted in determining a quorum {SEA s.140{b)).

7 Department of Education’s Cowncils ond Boords in Public Schools policy ond procedures Section 2.



7 Roles of Office Bearers
7.1 Chairperson
The rofe of the chairperson is to:

a) work in partnership with the Principal;

b} ensure a wide variety of people are considered for membership and that members are
representative of the school community, for example gender, sociaf, cultural, lingual, economic or
geographic factors relevant to the school;

c} chair and convene Board meetings (SER r115{2});

d) ensure minutes of meetings are taken and reviewed;

e} provide leadership to the Board;

f) manage the business of the Board;

g) declare the result of decisions and motions;

h) uphold Board decisions;

i} works with the Principal to induct members;

J} ensure the Board stays focused on supporting the schoot to achieve the best outcomes far students;

k) prepare and present an annual report to members and the school community at annual public
meetings (SER r.117(c));

1} comply with any directions of the Board in relation to the venue and time of meeting and giving
notice of the meeting (SER r.115{2});

m) resolve disputes as required;

n} represent the school in the community and at formal functions; and

o) facilitate mediation meetings as required.

7.2 Secretary®
Where there is such a position, the roe of the secretary is to:

a} co-ordinate the cerrespondence of the Board;
b} ensure that full and correct minutes of the meetings and proceedings of the Board are keptina
minute book and are signed off by the chairperson after every meeting;
serve formal notice to Board members and the cormmunity at the direction of the chairperson, for:
. ordinary, special and annual public meetings; and
il,  mations;
keep and maintain in an up to date condition a register of the members of the Board and their postal
and residential addresses;
keep a list of nominees of members of tha generat community that may be appointed to the Board in
the category of general community membership (SER r.108{2)(b));
f) keep and maintain this Terms of Reference and have copias of this Terms of Reference available to all
members;
g) ensure every member has access to inspect the records and documents of the Board;
h} have custody of all books, documents, records and registers of the Board; and
i} have custody of all ather records held by the Board.

©]
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7.3 A member may at any reasonable time inspect the books, documents, records and securities of the
Board. Members may make a copy of or take an extract, but have no right to remove the books,
documents, records or registers of the Board.

3 Scheals may pravide support to the Board through the school support staff who may undertake the role of the secretary. Where this ocous ihe
school support staff member is not a member of the Board.

8 Elections and appointments of members
8.1 Members of the Board are appointed for a term not exceeding three years [SER r.110(1](a}}.
8.2 Members may be reappointed for a further term once or more than once (SER £.110{1){b}).

8.3 The Parents and Citizens’ Association may nominate one of its members to be considerad for
membership of the Board in the membership category of parents or general community members as is
relevant to the nominee [SER r.107(3}).

8.4 Any member appointed or elected to a casual vacancy on the Board will hold office for the residual
period of the predecessor's term of office [SER r.110{2)).

8.5 The chairperson is elected by and from its membership each year at the first meeting {SEA 5.127(6)).

8.6 The princigal of the school will invite nominations from all persons in each category to fifl vacancies in
the Board membership (SER r.108(1)).

8.7 if there are more nominees than places available on the Board:

a) the principal wilt conduct an election to appoint parents, staff and students [SER r.108(2}{a)}{cHd});
and

b} in the category ‘community members’ the choice of nominee will be decided by the Board rather
than by election {SER r.108{2)(b}).

8.8 Only those peopla eligible for a position are eligible to vote for representatives for that position (SER
.109(1}{2){3}(8){5]).

8.9 Parent members are ta be elected from and by parents {SER r.108(2}{a}}. Parents eligible to vote are:

a} each parent whose name and address has been provided to the school SEA s.16{1}{b)(ii}{t) {SER
r.109{1}{a)); or
b} if neither parent’s name and address has been so provided in refation to a particular student, each

person who is responsible for the student (SER r.109{1}{h}).

8.10 Staff members are to be elected from and by the staff of the school (SER r.108(2)(c}}. Staff members
who are eligible to vote are each person whao is employed at the school under SEA 8.235(1), and whose
usual place of work is at the school [SER r.109{3}}.

8.11 There will not be an election to appoint community members. The Board may appoint suitably
qualified persons from the list of nominees by vote in a meeting {SER r.108(2){b}).

B.12 There will not be an election te appolnt co-opted members. The Board will appoint a person of the

8.13 A person will not vote in respect of more than one category of membership of the Board {SER
r.109{5}).

8.14 Voting in Board elections will be conducted in written form {as opposed to a show of hands).
8.15 The schoo! Principal is responsible for the praper conduct of all elections {SER r.108({2]).

8.16 A person who wishes to nominate to serve on the Board will notify the schoo! Principal in writing using
the prascribed nomination form by the due date in order to be considered. The Principal will keep a record
of nominations received.

8.17 Appolntments to the Board will not be made until after a Screening Clearance Number has baen issued
by the Department of Education’s Screening Unit (as is applicable to the membership category).®




9 Board meetings and proceedings

9.1 The Board most meet together to undertake Board functions for not less than 5 ardinary meetings in
each year,

9.2 Ordinary Meetings

a) “ordinary meeting” means a meeting held by detarmination of the Board (SER 1.215(1)); and
b) aBoard must hold at least two (2} ordinary meetings per year.!®

9.3 The chairperson will give to the school community not less than 14 days formal notice of an ordinary
meeting,

9.4 The Board will determine that medium for formal notice as email and calendar invite.
9.5 Annual public meeting

a) "Annual public meeting” is the meeting held once in every calendar year that is open to the public
(SER r.117{a}).

b) An annual report will be presented at the meeting to advise the schoo! community of the
performance of the Board in relation to its functions since the previous annual public meeting [SER
r117{c)).

9.6 The chairperson will give to all members and parents not ess than 14 days formal notice of an annual
public meeting (SER r.117(b}).

9.7 A special meeting:

a} is a meeting called for by families of students at the school for a particular purpose (SER r.118).
b} will be held by determination of the Board {SER r.115(1)); or
c) will be called for by:
i.  atleast 20 families of students at the schoo! [SER r.118{1{b){i}); or
ii.  atleast half the number of families of students at the schaol, whichever is the fesser number of
families, (SER r.118(1}{b){ii); and
fi.  aformal notice to the chairpersan, which will state tha purpose for which the special meeting
concerned is required; and be signed by the families who called for the special meeting,

9.8 The chairperson is not to convene a special meeting if the purposes of the proposed meeting are not
relevant to the Board’s functions (SER r.118{3)].

9.9 A special meeting is to deal only with matters relevant to the purposes set out in the natice received by
the chairperson {SER r.118{4}).

9.10 The chairperson will give to all members and the school community not less than 14 days formal notice
of a special meeting.

9.11 The chairperson will convene the special meeting within 30 days of receiving the request in writing.

9.12 The chairperson may, with the consent of a meeting at which a quorum is present, and must, if so
directed by such a meeting, adjourn that meeting from time to time and from place ta place.

9.13 No business will be transacted at an adjourned meeting other than business left unfinished or on the
agenda at the time when the meeting was adjourned.

9.14 When a meeting is adjourned for a period of 30 days or more, the chairperson will give formal notice
of the adjourned meeting as if that meeting were a fresh meeting.

9.15 The Board will agree on the manner that the secretary will communicate notice of ordinary, special and
annual public meetings to members and the school community.

9.16 Meetings for the Board and the Parents and Citizens’ Association are to be held separately.

¢ 5chool Compliance Program, Financial Sarvices, Department of Education

9.17 Subject to this Terms of Reference, the Board will determine its own pracedures {SFA s.136).

10 Quorum at Board Meetings

10.1 At a meeting 6 members present in person, or by electronic means, at a Board meeting constitute 2
quorum.

10.2 if within 30 minutes after the time spacified for the holding of a meeting of which formal notice has
been given:
a} aquorum is not present, the meeting lapses and will be rescheduled; or

b} otherwise than as a result of a request, notice or action, the meeting stands adjourned untit such
time as the Board agrees to reconvene the meeting.

10.3 #f within 30 minutes of the time for the resumption of adjourned meeting a quorum is not present, the
members who are present in parson may nevertheless proceed with the business of the meeting asifa
quorum were present.

11 Motions at Board meetings

11.1 A motion may be moved by a member with full voting rights, and voted on by a member with full
voting rights, at an ordinary meeting, special meeting, or annual public meeting.

11.2 The chairperson will be given 7 days formal notice of a motion to be proposed at a meeting.
11.3 The chairperson will give 5 day formal notice to members that a motion will be proposed at a meeting.

11.4 The Board will agree on the manner that the secretary will communicate notice of motions to
members and the school community.

12 Resolutions at Board meetings
12.1 Each Board member is entitled to one vote only (SER r.115{3}).
12.2 A co-opted Board member is not entitled to a vote (SEA 5.140(a}).

12.3 Students attending Board meetings that are not members do not have a right to vote or be counted in
determining a quorum (SEA s.149(b}}.

12.4 Procedures for counting of votes will be by show of hands.
12.5 Voting on issues will be recorded in the minute book.

12.6 A decision of the Board will not take effect unless it has been made by an absolute majority {SER
1.119{2)}.

12.7 An absolute majority, in relation to a Board for 5 school, means a majority comprising enough of the
current members of the Board for their number ta be more than 50 per cent of the number of offices
(whether vacant or not) of members of the Board (SER £.119(1}).

12.8 A motion put to the vate:

a} may be moved and voted en at an ordinary, special er annual public meeting; and
b} will be decided by an absolute majority of votes.

12.9 A motion which Is passed will be declared by the Chalrperson as a resolution.
A declaration by the Chairperson is evidence of the fact.



13 Closing and ordinary Board meeting to the public
13.1 Meetings of the Boad are generally to be open to the public as observers {SER r.115(3)).

13.2 The Board will not close to members of the public an annual public meeting or special meeting {SER
1.115(3)).

13.3 The Board may decide to close an ordinary meeting or part of an ordinary meeting if it deals with any
of the following:

a} amatter affecting a person who is employed at the school {SER r.116(a));

b) the personal affairs of any person {SER r.116(b)};

€) a contract entered into, or which may be entered into, by the Board and which relates to a matter to
be discussed at the meeting {SER r.116{c));
legal advice obtained, or which may be obtained, by the Board and which relates to a matter to be
discussed at the maeting (SER r.116{d});
a matter that if disclosed, would reveal:

i.  information that has a commercial value to a person and that is held by, or Is about, a person

other than the Board {SER r.116({e}{i)}; or
ii.  information about the business, professional, commercial or financial affairs of a person and that
is held by, or is about, a person other than the Board [SER r.116{e}{if]}; and
) information which is the subject of a direction given PCA 5.23(1){a) [SER r.116(f)).

d
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13.4 A decision to close an ordinary meeting or part of an ordinary meeting and the reason for the decision
are to be recorded in the minutes of the meeting (SER r.116{2)).

14 Disputes and Mediation
14.1 The grievance procedure set out in this rule applies to disputes under these rules between:

a) aBoard member and another member;

b} a Board member and the principal of the schoof;
c} aBoard member and the chairperson; or

d) aBoard member and co-optad members.

14.2 The parties to the dispute should meet and discuss the matter in dispute, and, if possible, resolve the
dispute within 14 days after the dispute cames to the attention of all parties.

14.3 If the parties are unable ta resolve the dispute at the meeting, 2 meeting may be held In the presence
of a mediator.

14.4 The mediator will be-
8] a person chosen by agreement between the parties; or
b} inthe absence of agreement-
i.  inthe case of a dispute between a member and another member, a person appointed by the
chairperson of the Board;
ii.  inthe case of a dispute between a member or relevant non-member and the Board, a person
who is a mediator appointed to, or employed with, a not for profit organisation.
14.5 Amember of the Board can be a mediator.
14.6 The mediator cannot be a member who Is a party to the dispute,
14,7 The mediator, in conducting the mediation, will-
a} give the parties to the mediation process every opportunity to be heard;
b} allow due consideration by all parties of any written statement submitted by any party; and
¢} ensure that natural justice is accorded to the partias to the dispute throughout the mediation
process.

14.8 The mediator will not determine the dispute.

14.9 The mediation will be confidential and without prejudice.

14,10 H the mediation process does not result in the dispute being resolved, the parties may seek advice
from the Regional Executive Director.

15 Cessation or termination of membership of the Board
15.1 The office of a member of the Board becomes a casual vacancy if the member:

a) becomes ineligible to hold office a5 a member (SER r.211(1){a));
b} resigns by written notice delivered to the Board {SER r.111{1}{b}}; or
¢} s removed from office by the Director General {SER r.111{1}{c)).

15.2 The Board may remove a person as a member of the Board on the grounds that the person:

a) has neglected their duty as a member (SER r.111(3}(a)};

b) has misbehaved or is incompetent {SER r.111(3)(b});

¢} is suffering from mental or physical incapacity, other than temporary iliness, impairing the
performance of their function as a member (SER r.111(3){c)); or

d) has been absent, without leave or reasonable excuse, from three consecutive meetings of which the
member has had notice (SER r.113(3}{d)).

15.3 The Board will not remove a person as a member unless the person has been given a reasonable
opportunity to show that they should not be removed from office {SER r.121{4)(a}).

15.4 A decision of the Board to remove a person from office is to be made by resolution of a majority
comprising enough of the members for their number to be at least two thirds of the number of offices,
whether vacant or not, of members of the Board {SER r.111{4}{b)).

For assistance on the legistation and policy with respect to boards please see the Department of Education’s
School Councils and Boards website hittps://www.education.wa.edu.au/schoctcouncils-boards
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LEGAL FRAMEWORK OF A SCHOOL BOARD

All public school boards in Western Ausiralia are regulated by the Sthool Education At 1999,
Ef and the individual board's terms of reference{constiution for
incorporated bodies).

The Act provides for membership:

Mandated parent representation (excepl where the majority of students are 18 years of age or
over);

2. Staff representation (the principal Is automatically inciuded); general community representation:
optional co-opted community and industry representation; student representation (15+ years for
an unincorporated boardy;

3. Where the schoo! has a Parents and Citizens® Association (P&C), the association may
a. nominale 8 represertative to be considered for the parent or general comimunily category

of membership (subject to the conditions of the applicable membership category;

4. alocation of a member of another association in relation \o the school or group of schools to
which the schaol belongs.

The Act provides the means by which a hoard is established and operates, inchuding how members
are elected or appointed and outlines the structure of a board.

1. Students, parems and members of the community must make up the majority of 2 board's
membership,

2. A person who is a stalf member of the school, and a parent or community member, tay only
be a member of the board in his or her capacity as a staff member.

Each school board must have their Terms of Reference acknowledged by the Departiment of
Education.

DEFINITIONS

Board - Means “Council” as defined in the School Educaiion Act 1999,

Director General - Means the Chief Executive Officer of the Department of Education as defined
in section 229 of the S¢hoo! Education Act 1999,

Educational Program - Means an organised set of learning activities designed to enable a student
to develop knowtedge, understanding, skills and attitudes relevant to the student’s individual needs
as defined In section 4 of the Schoo! Education Act 1993

Minister - Means the Minister responsible for administering the School Education Act.

Parent - As defined in section 4 of the Schoof Education Art 1939 is the person who is named in
the school register as a parent of a student.

School - Means [Atwell College).

Staff - Means any person employed by Atwell College. (Staff who are parents of students who
sltend the College will only serve on the Board in their capaclly as a Departmenl of Education
employee. IE: inthe category, stalf member)

School Education Act - Means the School Education Act 7999,

School Fund - Means the General Purposes Fund and a fund re'rerred to in seclion 110 of the
School Education Adt, as defined in settion 4 of the

Student - Means student enrolled at the school.
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FUNCTIONS OF THE BOARD

Note: All matters discussed and documentation presented to members of the board must remain
sirictly confidential. Breaches of this canfidentiality requirement could result in termination of
membership.

The Board has the powers and duties to make recommendations in the foliowing:

1. Establishing and reviewing from time to time. the school's objectives, priorities and general policy
directions:
2. The planning of financial arrangements necessary to fund those ohjectives, priorities and
directions;
3. Evaluating the school’s performance in achieving them; and formulating codes of conduct for
students at the school.
4. Tomake recommendations in consultation with students, their parents and staff on an appropriate
dress code for students when they are attending or representing the school;
To promote the school in the community
to approve:
a. charges and contributions for the provision of cenain materials, services and facilities under
section 99(4) of the Schaol Faucation Adt 1999,
b. extra cost oplional components of educational programs under section 100(3) of the School
Edueation Act;
c. Items to be supplied by a student for use in an educational program under section 108(2) of
the School Education Act; and
d. Any agreements or arrangements for advenising or sponsorship in relation to the scheol
under section 216(5) of the School Education Act.
To note the schools funding agreement {with schedubes).
With the approval of the Minister or Director General, as the Minister's delegate, to: Take part
in the selection of. but not the appointmenit of, the school principal or any other member of the
teaching staff under section 129(2) of the School Educaltion Act.

@ o

o~

THE BOARD CANNOT

{ntervene in the control or management of the schoot

Intervene in the educational instresction of students

Exercise authority aver teaching staff or other persons employed at the school
Performance manage the Principal or any other Department of Education employee
Intervene in the management or operation of a school fund

Purchase properly

Borrow roney or abtain credit

HOM AW N
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MEMBERSHIP OF THE BOARD
The College Board will consist of up to twelve members:

Ex-Officio Positions; (No voting rights)
Principal
Manager Cerporate Services (Can be an elected staff member)

Two Elected Staff Representatives;

Three Elected Parent Members;

Parent members of boards bring their experience as parents at the College, and the views and context
of the wider school community. {Sutability for Board membership as a parent will be based on the
nominee having a student errolied at the College, or residing within the College Intake area. The
Nominge must commit to regular attendance o Board meetings, and possible time outside Board
mesetings to deliberate on disseminated information.}

Up to Two Co-opted Community Representatives:

Any member of the community considered to have suitable quafifications o experience Is dligible to
be placed on the list of nominees for the communily category of membership. Community members
have contemporary expertise required by the board. Examples of contemporary expertise include
current employment with an employer working In partnership with the school, or business skifls that
are required at the time.

One Parents and Citizens Representative appointed from the P&C for a One-year term.
A school's Parents and Citizens' Association (P&C) is a valuable but separate entity to the board.
Members of the board and the Parents and Citizens’ Association often work together on different
projects.

A P&C can nominate one of their members for eithet;
a. aparent of
b. acommunity member position depending on the individual circumstances of the nominee.

i the P&C nominates a parent member, that nomination is reated the same as any other parent
nomination and s required to face an election (with all parents voting and all parent candidates
considered, not just PRC members) if there are more nominations than positions.

Two Student Representatives;
Students must be over 15 years of age elected from the student body.

TENURE, APPOINTMENT AND ELECTION OF MEMBERS
A member of the Board (other than the principal) shall hold office for a term not exceeding three years
and may re-nominate at the end of their lenure.

A person can become ineligible to hold office as a member before the end of their term. For example,
a paremnt member becomes ineligible whern they no longer have children enrolled a1 the school: and 8
communily member becomes ineligible when they no longer have the contemporary expertise
required.

1. The principal of the school will invite nominations feom suitably qualified persons to fill vacancies
occurring and, except in the case of the general community membership category, will conduct
elections where the number of nominees is greater than the vacancles available.
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2. Eligible 1o vote in the category of parent membership positions is each parent whose name and
address has been provided to the school under section: 16{1){b)(H}1) of the Schoo! Educanon Ach
or if neither parent's name and address has been so provided. each person who Is responsible
for the student.

3. Eligible to vote in the category of staff membership positions is each person to whom section
235(1) of the Schop! Education Act applies and whose usual place of work Is at the school.

4. Eligible to vote in the category of student membership is each student enrolled at the school at
the date of the: notice of the election. whe is 15 years old or more or who will reach 15 years ofd
during the calendar year.

5. A person may not vote in respecl of maore than one category referved to In rules (2). (3}, (4)
{above).

6. In the calegory of general community membership positions, the Board may appoint stitably
qualified members of the general community from the list of nominees.

7. The Director General may, from time to time, specify standards or requirernents in relation to the
conduct of elections.

8. The Director General may inquire into any matter affecting an election or appaintment of a
member of the Board and, if any irregularity has occurred, may declare the results of an election
or appaintment invalid or order an efection or appointment or a new election or appointment to
be conducted.

9. Any member appointed o elected to & casual vacancy in the Board, shall hold office for the
balance of the term of the member of the Board, whose seat has become vacant.

10. Parents, students, and staff may be appointed to the appropriate category of membership of the

board if there is only one nominee for each position.

- Where it is applicable 1o the membership category, a Screening Clearance Number must be

issued by the Department of Education’s Screening Unit before an appoinkment is made.

1

pory

CESSATION OR TERMINATION OF MEMBERSHIP

The office of a member of the Board becomes vacant f the member:
1. Reaches the end of their three-year term;

2. Becomes ineligible to hold office as a member;

3. Resigns by written notice delivered to the Board; or

4. Is removed from office by the Director General or delegate.

The Director General, or Executive Direclors as delegates of the Director General, may remave a
person a3 a member of the Board on the grounds that the continuation of the person as a member
would be detrimental to the interests of the Board. The Board may remave a person as a member of
the Board on the grounds that the person;

1. Has neglected his or her duty as a member;

2. Has misbehaved or is incompetent;

3. Is suffering from mental or physical incapacity, other than temporary fliness, impairing the
performance of his or her function as a member; or

4. Has been absert, without leave or reasonable excuse, from three consecutive meetings of which
the member has had notice.

The Board must not remove a person as a member unless the person has been given a reasonable
opportunity to show that he or she should not be removed from office.

A decision of the Board to remove a person from office is to be made by resolution of a majority
comprising enough of the members for their number to be at least two thirds of the number of offices,
whether vacant ot rot.
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MEETINGS AND PROCEEDINGS OF THE BOARD

1. The Board will determine the number of meetings for each year.

2. The chair of the Board is to convene Board meetings in accordance with the directions of the
Board in relation to the venue and time of meeting and giving notice of the meeting.

3. Meetings of the Board are generally to be open to the public.

4, The Board i 1o hold each calendar year at keast one meeting that is open 1o the public, 14 days'
notice of which has been given to parenis and in which a report is presented on the performance
of the Boand's functions.

5. The Board may decide to-tlose to members of the public a meeting or part of the meeting on the
grounds set out in rule 8.6 unless the: meeting is the annual public meeting or a special meeting
calied under regulation 118 of the School Educstion Reguiations 2000.

§. The Board may declde 1o close to members of the public a meeting or pant of the meeting ¥ &
deals with any of the following:

a. A malter alfecting a person who is employed at the school;

b. The personal alfairs of any person;

c. contract entered inlo, or which may be entered into, by the schoal and which relates to a
matier to be discussed at the meeting:

d. Al advice obtalned, or whith may be obtained, by the Board and which relates to A matter
to be discussed at the meeting;

e. A legal Matter that, if disclosed, would reveal: Information that has a commercial value to a
person and that is held by, or is abot, a person other than the Board; or infermation abeut
the business, professional, cormnmercial oc financial affairs of a person and that is held by, or
is about, a person ather than the Board; information which is the subject of a direction given
under section 23(13) of the Pariamentary Commissioney Acl 1971,

7. A decision to close a meeting or parl of the meeting and the reason for the decision are to be
recorded in the minutes of the meeting.

8. The chair is to convene a special meeting of the Beard if the meeting is called for in a notice to
the chairperson selting out the purposes of the propased meeting, that is provided by at least 20
familles of students at the schoot or at least hall the number of families of students at the school,
whichever is the lesser number of famifies.

9. The chair is not to convene a meeting if the purposes of the proposed meeting are not relevant
to the Board's functions.

10. A meeting convened is to deal only with matters relevant to the purposes set out in the rotice
received by the chair.

11. Each Board member, including the chairperson, is entitfed to one vote only.

12. A decision of the Board does not have effect undess it has been made by an absolute majority.

13. An absoknte majority means a majority comprising encugh of the members of the Board lor their
number to be more than 60 per cent of the number of offices whather vacant or not.

14. Subject 1o these rules, the procedure and order of business to be followed at a meeting shall be
determined by the Board.

FAILURE TO ACT PROPERLY

in the event thal the Board breaches the Schooi Educahon Act 1999, or the conduct of the Board is
incompetent, inadequate or improper, the Minister may give written notice to the Board requiting that
the situation be remedied. If the Minister s of the opinon that a Board has nol complied with such a
nolice, the Minister may dismiss the Board.
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COMMITTEES OF THE BOARD

1. The Board is empowered to appoint such committees as it deems necessary.

2. Membership of committees is not confined to members of the Board bul at least one Board
member is required to serve on each Committee.

3. The duties of any commiltee shall be cleardy defined by the Board and, where appropriate, 2
specific date shalt be set for the completion of the tasks assigned to the committee.

4, In all cases a commitiee makes its recommendations to the Board.

ROLE OF THE CHAIRPERSON OF A SCHOOL BOARD

The chairperson leads the board and the role of the chairperson is to:

1. Work in partnership with the principal;

2. Ensure a wide variety of people are considered {or membershlp and that members are
representative of the school community, for example gender, social, cultura), lingual, ecanamic
or geographic factors refevant 1o the school;

Chair and convene board meetings;

Ensure minutes of meelings are laken and reviewed;
Provide leadership to the board;

Manage the business of the board;

Declare the result of decisions and motions;

Uphold board decisions;

Work with the principal 0 induct members;

) Enzure the board stays focused on supporiing the school to achleve the best outcomes for
students;

. Prepare and present an annual report to members and the scheol community at annual public
meetings;

12. Comply with any directions of the board in relation to the venue and time of meeting and giving

riptice of the mesting;

13. Resolve disputes as required;

14, Facilitate mediation meetings as required; and

15. Represent the school in the community and at formal functions

oP e Fm i

(=1

oy
-

CHAIRING MEETINGS
The board chairperson effectively leads meetings. This entails:

. Preparing the agenda and relevant papers with the principal:

. Ensuring that meeting processes comply with the board's terms of reference;

. Ensuring rneetings are run efficiently and achieve their purpose;

. Ensufing all members have the opportunity to be heard;

. Ensuring the meeting focuses on whole of school outcomes rather than persenal affairs;

. Ensuring lhe minutes from the previous meeling are confirmed as accurate and signing and
dating those minutes;

. Starting and finishing meetings on time;

Nolifying the board of any apologies received;

Tabling all correspondence, in and out.

DB WN -
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ROLE OF THE PRINCIPAL OF A SCHOOL BOARD

The Principal is automatically a member of the board. The principal’s role as school leader is to
manage the administration of the school, the staff of the schodl and the educational instruction of
students.,

The role of the principal on the board is to:

1. Form a councif unless 2 schoot has been exempled from this requirement

2. Provide advice and guidance to the board in relation o legislative requirements antt school policy:
establish a plan for the school in consultation with the board and the school's teaching staff setting
out its objectives and how the objectives and priorities will be achleved;

3. Inconsultation with the board and the school's teaching staff to monitor and report on the school's

performance in refalion to the plan referred to above;

- Submit the school's annual budget fo the board for noting

. submit propased major revisions to the budget, which have an impact on the original programs

and priorities, to the board Tor noting;

6. Submit proposed contributions, charges and contsibutions and personal items list to the hoard for

approval;

In’:nE:e nominations to filt vacancies In the board membership;

Conduat elections (where eleclions are applicable to the membership category);

Assist In identilying appropriate general community representatives to be placed on the list of

nominees;

10. Provide the board with support services;

11. Work with Department of Education business units on issues such as funding to the school,
school maintenance and capital works and provide the information board members require on
these processes;

12. Support members to understand the scope of the functions of a board, which does not include
intervening in the control or management of the school, including the issues referred to above,
either directly or indirectly: and represent the Department of Education.

th &

4

o

Guidefine

Frincipals have the legisiated responsibility for the control and management of the school (SEA
s.63(1)(b)). The Department of Education has established processes 10 enable Principals to
underiake these functions, including for the distribution of funding o the school, school maitenance
and caplal works. Principals work with Department business units ard provide the information
courci/board members require on these processes. Principals support members to understand the
scope of the functions of a counciltboard, which does not include intervening in the conlrol or
managemer of the schoo! - either directly or indirectly.

ROLE OF THE EXECUTIVE OFFICER OF A SCHOOL BOARD

-

Co-ordinate the corresponderice of the board;

2. Ensure that full and cotrect minutes of the meetings and proceedings of the board are kept in a
minute book and are signed by the chairperson after every meeting;

3. Serve formal nolice to board members and the community, at the direction of the chairperson,
in advance of: ordinary, special and annual public meetings; and motions;

4. Keep and maintain in an up o date condition a register of the members of the board and their
pastal and residential addresses;

5. Keep a list of nominees of members of the general community that may be appointed to the
board in the category of general cemmunity membership;

6. Keep and maintain the terms of reference (il applicable), and have copies of the terms of

reference available to all members;
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7. Ensure svery member has access to inspect the records and dacuments of the board;
8. Have custody of all books, decuments, records and registers of the board; and have custody of
afl other records held by the board,

ROLE OF PARENT/STUDENT/COMMUNITY BOARD MEMBERS

1. Parent members of boards bring ther experience as parents at the schodl, and the views and
context of the wider school community.

2. Student members of boards bring their experience as students at the school.

3. Community member’s may have contemporary expertise required by the board. Examples of
contemporary expertise include current employment with an employer warkirtg in partnership with
the schoot, or business skills that are required at the time.

QUORUM

A quorum will be more than 60 per certt of the members of the Board but decisions must still be made

with an absolute majority. i within 30 minutes after the time specified for the holding of a meeting of

which formal natice has been given;

1. A quorum is not present, the meeting lapses and wlll be rescheduled; or otherwise than as a result
of a request, nolice or action, the meeting stands adjourned until such time as the Board agrees
(o reconvens the meeting

2. If within 20 minutes of the time for the resumption of adjourned meeting a quorum is not present,
the members who are present in person may nevertheless proceed with the business of the
meeling as if a guorum were present.

el

At & meeting 60 per cent of members prasent in person, or by electromnic means, could constilute
& quovum.  The numiber should be detevmined Laking into consideration the requirernet for an
absolute majority of alf members for 8 motion to be passed,

Electronic means may include via lefephone, webividea conference. Members cannot send a

proxy.

MEETING SCHEDULE

AL the first meeting of each year the Board shall decide the dates and purpose of meetings for the
remnainder of the year. They shall also confirm member's tenue, chalr position and ratify the Terms
of Reference.
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{nstructions for the use of this document tn devaloping your

Terms of Referance — delate these instructions when you are finished.

. This document is initially formatted for primary schools however there are

additional clauses in blue for secondary schools, and glternative clauses in

red for senior colleges.

s Primary schools should delete the coloured clauses.

* Secondary schools should retain the additional clauses and change the
font colour to black; and

e Senior colleges should use the atternative clauses and delete the original
clause.

. Instructions are written in italics (ixe this). The instructions should be defeted

once the action is completed.

. Councils need to make some decisions regarding the way they operate and

these decisions must be documented in the Terms of Reference. The
following clauses require decisions: 6.3, 6.5, 9.1, 9.3, 8.4, 9.10, 10.1, 1.2,
11.3, 12.4, please check these clauses and enter your information as
appropriate.

- Al clauses where the School Education Act 1399 or the School Education

Regulations 2000 have been referenced are required by legislation and must
not be changed.

. For Independent Public Schoals, all places where the term Councit is used

should be replaced with the term Board - except in Section 2, Definitions.

. The Department of Education’s School Compliance Program confirms the

school has a council and there is a record of the council having adopted an
approved Terms of Reference.

For assistance on the legislation and policy with respect to councils/boards please
see (he Deparlmenl of Educallon 's School Counculs and Boards website

1 Name of Council

The name of the Council is
Council.

2 Definitions
In these rules, unless the contrary intention appears-

* “Annual public meeting” is the annual meeting in which the Council presents to
the school community an annual report based on the Council's functions
(SER r.117).

* “Board™ means the council of an independent Public School. "Council® means
the Council referred to in rule 1, established in SEA 8.125.

= “Director General™ means the chief executive officer of the Department of
Education as defined in SEA 8.229.

¢ “Ordinary meeting” means a meeting held by determination of the Council
{SER r.115(1)).

o “Parent” in relation to a child, means a person who at law has responsibility —

»  For the long term care, welfare and development of the child; or
» Forthe day to day care, welfare and development of the child (SEA s.4).

o “PCA” means Parliamentary Commissioner Act 1371.

¢ “Minister” means a body corporate with the name “Minister for Education”
(SEA s.214(1)).

» “SEA" means School Education Act 1999.

e “SER”means Schoof Education Regulations 2000.

» “Special meeting” means a meeting of the Council called for by written notice lo
the chairperson by parents of students at the schoo! for a specific purpose
(SER r.118).

* “Student” means a person who is enrolled at the school (SEA s.4).

¢ “Terms of Reference” means these rules that will apply to the Council and
members.

' Alt but one of the functions of the Director General mentioned henceforth have been
delegated from the Director General to the Depuly Director General, Public Schools, under
the current delegation instruments,



3 Purpose of Council

3.1
The Councll is formed with the fundamental purpose of enabling parents and
members of the community to engage in activities that are in the best interests of
students and will enhance the education provided by the school.

4 Functions of the Councll

4.1
The Council has the following functions:
To take part in:
a) establishing and reviewing from time to time, the school's objectives,
priorities and general policy directions (SEA s.128(a){(i));
b) the planning of financial arrangements necessary to fund those
objectives, priorities and directions (SEA s.128(a){i));?
c} evaluating the school's performance in achieving them (SEA
s.128(a)(iil)); and
d) formulating codes of conduct for students at the school (SEA £.128{(c)).
4.2
With the approval of the Director General to:
a} take partin the sefection of, but not the appointmant of, the school
principat or any other member of the teaching staff (SEA s.129(2))*.

4.3
To approves;
a) of a charge or contribution determined by the principal for the provision
of cerfain materials, services and facilities (SEA 5.99(4));
b) of the costs determined by the principal to be paid for participation in an
extra cost optional component of the school's educational program
(SEA s.100(3));

2 The principal submits the scheol's annual budget to the Council for noting. School councils
note major revisions to the budget, which have an impact on the original programs and
priorities, (Department of Education’s Fi ial M i Fi

ing manual). Principals provide relevant financial reports to the school council.
(Department of Education's Financial Msnsgement in Schools Finance and Accounting
manual.) The School Compliance Program confirms there is a record of the council having
noted the school budget in meeting minutes.
3 A councit of a school that is not an Independent Public School may apply to the Director
General or delegate to take part in the selection of, but not the appointment of, the school
principal or any other member of the teaching staff. The Director General’s delegate for a
school that is not an Independeant Public School is the Deputy Director General, Public
Schools; and only for schools in their region the Regional Executive Director. An Independent
Public School board takes part in the selection of, but not the appointment of, the schoot
principal. An independent Public School board may apply to the Director General or delegate
to take part In the selection of, but nol the appoiniment, of any other member of the teaching
staff. Where the school is an Independent Public School, the Director General's delegate is
the schoo! Principal.
4 Members of Parliament who are also members of a councit are prevented from participating
in school selection processes by the Public Sector Management Act 1994.
5 The Department of Education’s School Compliance Program confirms there is a record of
the council having provided approval in meeting minutes.

¢} of the items determined by the principal to be supplied by a student for
the student's personal use in the school's educational program
{SEA s.108(2)); and

d) of an agreement or arrangement for advertising or spongorship in
relation to a govemment school (SEA s.216(5)).°

4.4
To determine in consuitation with students, their parents and staff a dress code
for students when they are attending or representing the school (SEA s.128(d)).

45
To provide advice to the principal of the school on:

a) a general policy concerning the use in school activities of prayers,
songs and material based on religious, spiritual or moral values being
used in a school activity as part of religious education {SEA s.70); and

b) allowing time for the special refigious education of students in the
school, but the total number of hours so allowed in a school year is not
to exceed 40 (SEA 5.69(2)).

46
To promote the school in the community (SEA s.128(b)).

47
To note the schoal's Funding Agreement (with Schedules).

5 Limits of Functions

5.1
The Councit cannot:

a) intervene in the control or management of a schoo! (SEA s.132(a)),

b) intervene in the educational instruction of students (SEA s.132(b));

c) exercise authority over teaching staff or other persons employed at the
school {SEA s.132(c)); or

d) performance manage the principal or any other Department of
Education employee (SEA 132(c));

e) intervene in the management or operation of a school fund
{SEA s.132(d)); and

f) purchase property (SEA 131),

Guideline

Principals have the legisiated responsibility for the control and management of the

school (SEA s.63(1)(b)). The Department of Education has established processes

to enabis Principals to undertake these funclions, including for the distribution of
| funding to the school, school maintenance and capital works. Principals work with
' Department business units and provide the information council/board members

require on these processes. Principals support members to understand the scope

or management of the school - either directly or indirectly.

-

of the functions of a council/board, which does not include intervening in the control

¢ The principal uses the Department's Document fo
and enters into an agreement with a sponsor.



5.2
The Council is not permitted to borrow money, or obtain credit.”

5.3
The Director General may give directions in writing to a Council with respect to
the performance of its functions, either generally or in relation to a particutar
matter, and the Council is to give effect to any such direction {SEA s.135(1)(2)).

€ Qualifications for membership of Council

6.1
Membership of the Council will be drawn from the following categories:

a) parents of students at the school (SEA s.127(1)(a));

b) members of the general community (SEA s.127(1){b));

c) staff of the school (SEA s.127(1){c));

d) the principal is automatically a member of the Council (SEA s.127(2));
and

8) (additional parag hools — defete i not refevant)
students 15 years and over (SEA 8. 127(1)(d)) and (SER r.105{1X2)).

6.1 (ARemative paragraph for schools where the mayority of students are over the age of 18 years -
detete if not relevant)
Membership of the Councit will be drawn from the following categories:
a) students at the schoo! over the age of 18 years {SEA s.127(1)}(a));
b} members of the general community (SEA s.127(1)(b));
c) staff of the school (SEA 8.127(1){c));
d} the princlpal is automatically a member of the Council (SEA 8.127(2)):

6.2
Staff who are also parents or community members will only serve on the Council
in their capacity as a Department of Education employee. Such a person will
only be on the Council in the category of staff membership (SEA s.127(3)).

6.3
The number of members of the Council will be _{counch to determmnelinsert &
mmber .

6.5
The compaosition of the council will be:
i. _(nsedanumberi  members of the general community;

il. _ (insert 2 oumber} staff of the schoot in addition to the principal;

lil. _finserta numbert parents;

iv. a member of another association of the school referred to in
SEA 5.149 in relation to the school ar group of schools that the schoot
belongs [SER r. 107(1)(b)(|)(ll)(lll)(iv)) and

V. (addiionat psragraph for d; delete if not retevant)
finsert number) students over 15 years of ege.

Guideline
To be suitably qualified for a membership position on the council/board:
s parents are to have children enrolled at the school;
s slaff are to be employed at the school; and
s community members have contemporary expertise required by the
council/board. Examples of contemporary expertise include current
employment with an employer working in partnership with the school, or
business skills that are required at the time.

Guideline

An example of another association referred to in SEA s.149 (see iv above) is an alumni
association, but not a Parents and Citizens’ Association. A Parents and Citizens'
Association may nominate in the membership category of parents or general
community members as is relevant to the nominee (SER r.107(3)). See 8.3.

The number of members from each membership category is to be specified. For
example, 5 parents, 2 staff and 2 members of the general communily. Use of terms
such as ‘up fo’ or ‘a maximum of’ are not to be used.

Guideline

The number of members is determined by the council however i must be at least 5
and not more than 15. (SER r.106(1){a}(2))

If the council is a joint councif the Director General will determine the number and
composition of members. (SER r.108{1)(c)).

6.4
The Council will determine its composition:

a) having regard to the nature of the student population of the school and
the social, cultural, lingual, economic or geographic factors that may be
relevant to the school (SER r.107(1}(a){i));

b) having regard to the functions of the Council and any changes in those
functions (SER r.107{1){a)(ii)); and

7 Department of Education’s Councils and Boards in Public Schools policy and procedures
Section 2.

6.6
Parents and members of the general community will form the majority of the
members of the Council (SEA s.127(4)); and at least one of this majority will be a
parent member {(SER r.107(2)).

6.6 (Atternative paragraph for schools where the majorify of students are over the age of 18 years -
delate if not relevant)
Students and members of the general community will form the majority of the
members of the Council (SEA £.127(4)); and at least one of this majority will be a
student member (SEA $.107(2)).

6.7
The Council may co-opt a member of the local community to be a member of the
Council for such period, or in relation to such matters, as determined by the
Council where that person’s experience, skills or qualifications would enable
them te make a contribution to the Council’s functions (SER r.112).

6.8
Students at the school who are not members may attend Council meetings and
take part in discussions, but without having a right to vote or being counted in
determining @ quorum (SEA s.140(b)).




7 Roles of Office Bearers

7.1
Chairperson
The role of the chairperson is to:

a) work in partnership with the Principal;

b) ensure a wide variety of people are considered for membership and that
members are representative of the school community, for example
gender, social, cultural, lingual, economic or geographic factors refevant
to the school;

¢) chair and convene Council meetings (SER r.4115(2));

d) ensure minutes of meetings are taken and reviewed;

e) provide leadership to the Council;

f) manage the business of the Council;

g) declare the result of decisions and motions;

h) uphold Council decisions;

i} works with the Principal to induct members;

J) ensure the Council stays focused on supporting the school to achieve
the best outcomes for students;

K) prepare and present an annual report to members and the school
community at annual public meetings (SER r.117(c));

1} comply with any directions of the Council in relation o the venue and
time of meeting and giving notice of the meeting (SER r.115(2});

m) resolve disputes as required;

n) represent the school in the community and at formal functions; and

o) facilitate mediation meetings as required.

7.2
Secretary®
Where there is such a position, the role of the secretary is to:

a) co-ordinate the correspondence of the Council;

b) ensure that full and correct minutes of the meetings and proceedings of
the Council are kept in a minute book and are signed off by the
chairperson after every meeting;

¢) serve formal notice to Council members and the community at the
direction of the chairperson, for:

i. ondinary, special and annual public meetings; and
i. motions;

d) keep and maintain in an up to date condition a register of the members
of the Council and their postal and residential addresses;

e) keep a list of nominees of members of the general community that may
be appointed ta the Council in the category of general community
membership (SER r.108(2)(b));

f) keep and maintain this Terms of Reference and have copies of this
Terms of Reference available to all members;

g) ensure every member has access to inspect the records and
documents of the Council;

h) have custody of all books, documents, records and registers of the
Councit; and

i) have custody of all other records heid by the Council.

8 Schools may provide support to the council through the schoo! suppart staff who may
undertake the role of the secretary. Where this oceurs the schoo! support staff member is not
a member of the council.

Guideline
It may be useful to add fo the register of members' phone numbers and emall
addresses. It may be useful to regularly update the register with cumrent information.

NB Please note that It is advisable to obtain consent first, as Councils may be in breach
of the Privacy Act 1988 (Cammonwealth) by keeping phone numbers on the register
without consent.

Guideline

in regards o the secretary’s record keeping role (h) (secretary) it may be useful to
have two custodians of the records and documents of the Councll, in the event that the
first custodian is unavailable.

Some councils keep their records electronically.

Principals are required to produce council records as part of the Deparfment of

Education’s school compliance program.

7.3

A member may at any reasonable time inspect the books, documents, records
and securities of the Council. Members may make a copy of or take an extract,
but have no right to remove the books, documents, records or registers of the
Council.

Elections and appointment of members

8.1

Members of the Council are appointed for a term not exceeding three years
(SER r.110{1)(a)).

8.2

Members may be reappointed for a further term once or more than once
(SER r.110{1)(b)).

83

The Parents and Citizens’ Association may nominate one of its members to be
considered for membership of the Council in the membership category of parents
or general community members as is relevant to the nominee (SER r.107(3)).

A Parents and Citizens’ Association can nominate one of their members for either

Jjust Parents and Citizens’ Association members) if there are more nominations than

Guideline

a) a parent or
b) a8 community member position depending on the individual circumstances of
the nominee.
If the Parents and Citizens' Associalion nominates a parent member, that
nomination is treated the same as any other parent nomination and is required to
face an election (with all parents voting and all parent candidates considered, not

positions.” If the Parents and Citizens’ Association nominates a community
member, that nomination is treated the same as any other community nomination
and Is considered by the Council with the other community member nominees.
Community members are appointed. not elected.




8.4

Any member appointed or elected to a casual vacancy on the Council will hold
office for the residual peried of the predecessor's term of office (SER r.110(2)).

8.5

8.6

8.7

8.8

8.9

The chairperson is elected by and from its membership (SEA s.127(6)).

Guideline
1t is good practice for the Council fo review on an annual basis, for example at
the first meeting of the year, who will undertake the rofe of Chair.

The principal of the schoo! will invite nominations from all persons in each
category to fill vacancies in the Council membership (SER r.108(1)).

Guideline

People who are efigible to nominale for a category are also eligible to vote for
that category. That is, only parents vote for the parent members, anly students
vote for the student members and only staff vote for the staff members.
(SER r.108)

Each parent whose name and address has been provided to the school at the
time of the application for enrolment is eligible to nominate and is to be provided
with the opportunily to vote where an election is to be heid. (SER r.109)

For example, where a parent position becomes vacant on a Council of a
secondary school in Term 4, all parents are lo be provided with the opportunity
to nominate (and vote if an election is to be held). This would include the parents
of Year 6 students whose enroiment has been accepled for the following year. |

Guideline

through Ikon.

Principals can access voling support materials, including an electronic vofing tool,

If there are more nominees than places available on the Council:
a) the principal will conduct an election to appoint parents, staff and students
(SER r.108(2)(a){c){d)); and
b} in the category ‘community members' the choice of nominee will be
decided by the Council rather than by election {SER r.108(2)(b)).

Only those people eligible for a position are eligible to vote for representatives for
that position (SER r.109(1)(2)(3)(4)(5)).

Parent members are to be elected from and by parents (SER r.108(2){a)).
Parents eligible to vote are:
a) each parent whose name and address has been provided o the schoo!
SEA s.16(1)(b)(i1){l} (SER r.109(1)(a)); or
b) if neither parent’s name and address has been so provided in relation to
a particular student, each person who is responsible for the student
(SER r.109(1){b)).

8.9 {Akernative paragraph for schoots whers tha majonty of studants are over the age of 18 years —
delete if not redevant}

Students who will reach the age of 18 years dunng the calendar year, replace the
parent body and are to be elected from and by students (SER r.108(2)(a))
Sludems efigible to vote for student members are each student
a} enrofied at the school at the date of the notice of the elecﬂon
{SER r.109{2){a)); and
b} who is 15 years of age, or who will reach 15 years of age during the
calendar year, (SER r.109(2)(b)).

B.9.1 (Additional paragraph for secondary schools — delete if not refevant)
Students aged 15 years and over, or students who will reach the age of 15 yeers
during the calendar year, are to be elected from and by other students
(SER r.108{2)(d)).
Students eligible to vote for student members are each student:
c} enrolled at the school at the date of the notice of the election
{SER r.109(4)}{a)) and
d) whois 15 years of age, or who will reach 15 years of age during the
calendar year (SER r.109{(4){b)).

8.10
Staff members are to be elected from and by the staff of the schoo!
(SER r.108(2)(c)). Staff members who are eligible to vote are each person who
is employed at the school under SEA s.235(1), and whose usual place of work is
at the school (SER r.109(3)).

8.1
There will not be an election to appoint community members. The Council may
appoint suitably qualified persons from the list of nominees by vote in a meeting
(SER r.108{2){b)).

8.12
There will not be an election to appoint co-opted members. The Council will
appoint a person of the local community having such skills, experience, or
qualifications as would enable the person to make a contribution to the Council's
functions for a specified time period (SER r.112).

8.13
A person will not vote in respect of more than one category of membership of the
Council (SER r.109(5)).

8.14
Voting in Council elections will be conducted in written form (as opposed to a
show of hands).

8.15
The school principal is responsible for the proper conduct of all elections
(SER r.108(2)).

8.16
A person who wishes to nominate to serve on the Council will notify the school
principal in writing using the prescribed nomination form by the due date in order
to be considered. The principal will keep a record of nominations received.
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8.17
Appointments to the Council will not be made until after a Screening Ciearance
Number has been issued by the Department of Education’s Screening Unit (as is
applicable to the membership category).’

g8 Councii meetings and proceedings

9.1
The Council must meet together to undertake Council functions for not less than
ber of meetings to be detided by Counci) ordinary meetings in each year.

-t

9.2
Ordinary Meetings
a) ‘“ordinary meeting” means a meeting held by determination of the
Council (SER r.115(1}); and
b) a Council must hold at least two (2) ordinary meetings per year.?®
9.3

The chairperson wilt give to the school community not less than __ (numeber of days
fo be decided by Counci)___days formal notice of an ordinary mesting.

Guidellne

It may be useful to give 14 days formal notice of an ordinary meeting and to specify
in the formal notice -

8} when and where the ordinary meeting concemed is to be held; and

b) the agenda.

9.4
The Council will determine that medium for formal notice as _ (to be decided by
Council)

Guideline

The Counail defines formal notice. it may be useful to define formal notice as in
writing via ma#, fax or email. It may be useful to set out in the formal notice when
and where the meeling /s fo be held and the agenda
NB: In some situstions such as remote schools, verbal notification may be

| considered appropriate.

9.5
Annual public meeting
a) “Annual public meeting” is the meeting held once in every calendar year
that is open to the public (SER r.117(a)).
b) An annual report will be presented at the meeting to advise the school
community of the performance of the Council in relation to its functions
since the previous annual public meeting (SER r.117(c)).

9.6
The chairperson will give lo all members and parents not less than 14 days
formal notice of an annual public meeting (SER r.117(b)).

aming! History Screening for Department of Cal ites policy ang edyres and
Councis and Boards in Pubkic Schovis policy and procedures
10 Schoo! Compliance Program, Financial Services, Department of Education

1

' Guideline
It would be useful to specify in the formal notice —
a) When and where the annual public meeting is to be held;
b) The agenda, for example -
i the consideration of the annual report of the school council;
ii. any other business requiring consideration by the school councii at the annual
public meeting.
NB: In some siluations such as remote schools, verbal nolification may be
considered appropriate.

9.7
A special meeting:
a) is a meeting called for by families of students at the school for a
particular purpose (SER r.118).
b) will be held by determination of the Council (SER r.115(1)); or
c) will be called for by:
i. atleast 20 families of students at the school {SER r.118(1{b){i});
or
. at least half the number of families of students at the school,
whichever is the lesser number of families, (SER r.118(1)(b){il);
and
ii. a formal notice to the chairperson, which will state the purpose for
which the special meeting concerned is required; and be signed by
the families who called for the special meeting.

9.7 ¢ paragraph for where tha majorily of students are over the age of 18 years —
delete if not reievant)
A special meeting:
a) is a meeting called for by students at the school for a particular purpose
(SER r.118).
b} wilt be held by determination of the Council (SER r.115(1)); or
c) will be called for by at least 20 students at the school, (SER r.118{2)};
and
d} will state the purpose for which the special meeting concemned is
required; and be signed by the students who called for the special
meeting

9.8
The chairperson is not to convene a special meeting if the purposes of the
proposed meeting are not relevant to the Councif's functions (SER r.118(3)).

9.9
A special meeting is to deal only with matters relevant to the purposes set out in
the notice received by the chairperson {(SER r.118(4)).

9.10
The chairperson will give to all members and the school community not less than
_ (number of days to be decided by Council)__ days formal notice of a special meeting.

Guideline
- It may be useful to give to all members and the school community 14 days formal
notice of & special meeting. It may be useful if the notice specifies -
a) when and where the ordinary meeting concerned is ta be held: and
b) the agenda.

12



9.1
The chairperson will convene the special meeting within 30 days of receiving the

request in writing.

9.12
The chaimperson may, with the consent of a meeting at which a quorum is
present, and must, if so directed by such a meeting, adjourn that meeting from
time to time and from place to place.

9.13
No business will be transacted at an adjoumed meeting other than business left
unfinished or on the agenda at the time when the meeting was adjourned.

9.14
When a meeting is adjourned for a period of 30 days or more, the chairperson will
give formal notice of the adjourned meeting as if that meeting were a fresh
meeting.

9.15
The Council will agree on the manner that the secretary will communicate notice
of ordinary, special and annual public meetings to members and the school

community.

9.16
Ieetings for the Councll and the Parents and Citizens’ Association are to be held

separately.

9.17
Subject to this Terms of Reference, the Council will determine its own procedures
(SEA s.136).

10 Quorum at Council! meetings

10.1
At a meeting _(ihe percentage 1o ba decided by Council)___per cent of members present
in person at a Council meeting constitute a quorum,

Guideline

At @ meeting 60 per cent of members present in person, or by electronic means,
could constitute a quorum. The number should be determined taking info
consideration the requirement for an absolute majority of all members for a motion
to be passed. See 12.7

Electronic means may include via telephone, webNideo conference. Members
cannot send a proxy.

10.2
If within 30 minutes after the time specified for the holding of a meeting of which
formal notice has been given:
a) aquorum is not present, the meeting lapses and will be rescheduled; or
b) otherwise than as a result of a request, notice or action, the meeting
stands adjourned until such time as the Council agrees to reconvene
the meeting.

13

103
If within 30 minutes of the time for the resumption of adjourned meeting a quorum
is not present, the members who are present in person may nevertheless
proceed with the business of the meeting as if a quorum were present.

11 Motions at Councll meetings

111
A motion may be moved by a member with full voting rights, and voted on by a
member with full voting rights, at an ordinary meeting, special meeting, or annual
public meeting.

11.2
The chairperson will be given _friumber of days to be decided by Council)___ days notice
of a motion to be proposed at a meeting.

Guideline
1t would be reasonable for the chairperson to be given 7 days formal nofice of &
motion to bs proposed af a meeting.

113
The chairperson will give _(number of days to be decided by Counci___ days formal
notice to members that a motion wilt be proposed at a meeting.

- Guideline
it would be reascnable for the chairperson to give 5 days formal notice to
members that a motion will be proposed at a mesting.

114
The Councit will agree on the manner that the secretary will communicate notice

of motions to members and the school community.

12 Resolutions at Councll meetings

121
Each Council member is entitled to one vote only (SER r.119(3)).

122
A co-opted Council member is not entitled to a vote (SEA s.140(a)).

12.3
Students attending Council meetings that are not members do not have a right to

vote or be counted in determining a quorum (SEA s.140(b)).

| Guideline
Members must participate in a vote in person or via electronic means.

Electronic means may include via telephone, web/ideo conference. Members

cannot send a proxy vole.
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124
Procedures for counting of votes will be (decxied by
the Council (e g balict or show of hands)}

12.5
Voting on issues will be recorded in the minute book.

12.6
A decision of the Council will not take effect unless it has been made by an
absolute majority (SER r.119(2)).

12.7
An absolute majority, in relation to a Council for a school, means a majority
comprising enough of the current members of the Council for their number to be
more than 50 per cent of the number of offices (whether vacant or not) of
members of the Council {SER r.119(1)).

Guideline
if a council has 15 positions then an absolute majority is 8 votes, if only 8 members
attend a meeting, 8 voles are required o form an absolute majority.

12.8
A motion put to the vote:
a) may be moved and voted on at an ordinary, special or annual public
meeting; and
b} will be decided by an absolute majority of votes.
12.9

A motion which is passed will be declared by the Chairperson as a resolution.
A declaration by the Chairperson is evidence of the facl.

13 Closing an ordinary Council meeting to the public

13.1
Meetings of the Council are generally to be open to the public (SER r.115(3)).

Guideline
Where members of the public attend an ordinary council meeting they do so as
observers, unless invited by the Chairperson.

13.2
The Council will not close to members of the public an annual public meeting or
special meeting {SER r.115(3)).

13.3
The Council may decide to close an ordinary meeting or part of an ordinary
meeting if it deals with any of the following:
a) a matter affecting a person who is employed at the schoot
(SER r.116(a));
b} the personal affairs of any person (SER r.116(b));
c} a contract entered into, or which may be entered into, by the Council
and which relates to a matter to be discussed at the meeting
(SER r.116(c));

16

d) legal advice obtained, or which may be obtained, by the Council and
which relates to a matter to be discussed at the meeting
(SER r.116(d));
e) amatter that if disclosed, would reveat:
i.  information that has a commercial value to a person and that is
heid by, or is about, a person other than the Council
{SER r.116{e)()); or
ii. information about the business, professional, commercial or
financial affairs of a person and that is held by, or is about, a
person other than the Council (SER r.148(e)(Hl)); and
f) information which is the subject of a direction given PCA 5.23(1){a)
(SER r.116{f)).

134
A decision to close an ordinary meeting or parl of an ordinary meeting and the
reason for the decislon are to be recorded in the minutes of the meeting (SER
r.116(2)).

14 Disputes and Mediation

14.4
The grievance procedure set out in this rule applies to disputes under these rules
between:
a) a Council member and another member;
b) a Council member and the principal of the schoal;
¢) a Council member and the chairperson; or
d) a Council member and co-opted members.

14.2
The parties to the dispute should meet and discuss the matter in dispute, and, if
possible, resolve the dispute within 14 days after the dispute comes to the
attention of all parties.

14.3
If the parties are unable to resolve the dispute at the meeting, a meeting may be
held in the presence of a mediator.

14.4
The mediator will be-
a) a person chosen by agreement between the parties; or
b) in the absence of agreement-
i. in the case of a dispute between a member and another member, a
person appointed by the chairperson of the Councif;
#. in the case of a dispute between a member or relevant non-
member and the Council, a person who is a mediator appointed to,
or employed with, a not for profit organisation.

14.5
A member of the Council can be a mediator.

14.6
The mediator cannot be a member who is a party to the dispute.
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14.7
The mediator, in conducting the mediation, will-
a) give the parties to the mediation process every opportunity to be heard;
b} allow due consideration by all parties of any written statement submitted
by any party; and
¢) ensure that natural justice is accorded to the parties to the dispute
throughout the mediation process.

14.8
The mediator will not determine the dispute.

14.9
The mediation will be confidential and without prejudice.

14.10
If the mediation process does not result in the dispute being resolved, the parties
may seek advice from the Regional Executive Director.

Guideline

Councils are encouraged fo adopt a Code of Conduct, review the code regularly
and include the code as part of the induction for new members. See the
Department’s website for support materials including a Code of Conduct.

Guideline
Councils are encouraged to reguiarly reflect on their perforrnance. Principals can
access an electronic self-assessment survey tool through tkon.

15 Cessation or termination of membership of the Councll

15.1
The office of 2 member of the Council becomes a casual vacancy if the member:
a) becomes ineligible to hold office as a member (SER r.111(1)(a));
b) resigns by written notice delivered to the Councit (SER r.111(1)(b}); or
¢) is removed from office by the Director General (SER r.111(1)(c})).

Guldeline

A person can become ineligible to hold office as a8 member before the end of their
term. For example, a parent member becomes ineligible when they no longer have
children enrofted at the school; and a community member becames ineligible when
they no longer have the conlemporary expertise required.

A member themselves, or the council/board, may identify that a member has
become inefigible to hold office because they are no longer suitably qualified.
Where this occurs the member resigns their position. See also Guideline at 6.
Qualifications for membership of Council,

15.2
The Council may remove a person as a member of the Council on the grounds
that the person:
a) has neglected their duty as a member (SER r.111(3)(a));
b) has misbehaved or is incompetent (SER r.111(3)(b));

17

c) is suffering from mental or physical incapacity, other than temporary
iliness, impairing the performance of their function as a member (SER
r.111(3){c)); or
has been absent, without keave or reasonable excuse, from three
consecutive meetings of which the member has had notice
(SER r.111(3)(d}).

153
The Councit will not remove a person as a member unless the person has been
given a reasonable opportunity to show that they should not be removed from
office (SER r.111(4){(a)).

154
A decision of the Council to remove a person from office is to be made by
resolution of a majority comprising enough of the members for their number to be
at least two thirds of the number of offices, whether vacant or not, of members of
the Councit (SER r.111(4)(b)).

For assistance on the legislation and policy with respect to councils/boards please
see the Department of Education’s School Councils and Boards website
https:/fwww.education.wa.edu. aw/school-councils-boards
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Please tell us some of the things you really like about your chiki's school, or things that would make it even
better.

1. The leadership team are actively working to address issues and make improvements to the school & seek feedback
and input from students & families whaee possible. My child enjoys being parl of the Alwell College commumity.

2. Some of the teachers do take the time with studenis.

3. My son is loving going to Alwell as | don'f have meftdowns etc during schood moming reutine. {iove how the
teachers inform me about my son's behaviour and if he's having a bad day. How the teachers have an
understanding on my son even though he is high functioning also listen to me when | explain situations or my soir's
behaviowr, the fact that | feet } can work writh the teachers {o belter my son.

4. 1 love hiow the school treats mental heatth issues with importance.

5. | am truly grateful for the wonderful experiences my children have at Alwelf College. The amazing teachers and staff
go above and beyond to creale a nurturing and supporlive environment. Their dedication to fostering a jove for
leaming and encouraging personal growih is evident every day. My children are thriving academically and socially,
thanks to the exceptional care and guidance they receive.

6. Local and committed fo making change. SHR caught in a situation where b ip is niot confirmed making it
challengmg.

7. They have a great programme for year 11/12 studenis. My daughter is happy with the path she has chosen so far.
The careers coordinator is very fransparent in giving information re trades, work placement. etc. it makes life less
stressful for the studenis and their families.

8. 1 ihink the college is becoming much better run thanks to there being a principal who has been consistent for the
past couple of years and who isn't afraid to make changes, The coliege seems {0 be putiing in effort to its
presentation too which | think is important to keep the took of the college neat and tidy and heip atiracl future
studentsffamuies.

9. Teachers very nice. Canteen very yummy and my daughter love all her friends.
10. Very nice schoot.
11. Love Miss Levene and her passion for the music program. There are alse many other teachers who realty do care.

12. As it's only the start of the year, | haven't had too much lo do yet with my daughler's teacher, however she has
stated it is better than last vear. | have answered questions regarding teaching from last year with her teacher who
has lefl Atwell and who was simply horrendous. | do not believe one thing was gained or learnt fsom her.

13. Improved behaviour and student successes over last few years. Like that standards and expeciations are beng set
and held to account. Like that inappropriate behavieur is cafted out early.

14. There are some truly ouistanding teachers who suppoit my children in their learning and help them reach their fult
potential. They inspire them to improve in an environment that nurtures genuine interest in the subjecl. |deeply
admire these teachers because, while | know my children aren't always the easiest to teach, they don'l judge them
of give up on them, even though they may not fit the mould of a typically wel-behaved siudent.

15. My son always wants to go to school. 1 had major problems getfing him to school in primary but high school he
loves.

16. Being there on occasion | have noticed the cleanimess of the school. itis weli kepl. My teen being vision impaired
is very good there are no obslacles. The facilities such as freely using Iils are wonderful. My teen using the warm
exercise pool for fitness is 100% perfect. | have nothing but goed words about Aiwelt College.

17. My daughter is happy at school, if's close and convenient fo wak to schiool, she has good friends and talks io me
mostly of positive vibes on her daily activities. The school reminds students of uniforn expectations and nat wearing
the comect uniform will be replaced with the comect item.

18. My daughter is doing really well academicafly at Atwelt Coflege and the College also does a great job in the VET
program which is a great opporiunity for the year 11 and 12s.




