ATWELL COLLEGE

Embracing the Future

Atwell College Board Meeting Minutes
6:00 pm Monday 11t August 2025

1.0 Open and Welcome

Present: Nicholas Alexeeff, Nicole Boak, Samantha Brown, Berry Johnston, Kate Linton, Natalie Machin (Chair), Koukla McCutcheon, Darren Payton (Minutes).
Apologies: Ken Bohan, Cameron Henderson, Sam Higgins, Jennifer Parker, Kunal Verma.
Absent:

2.0 Acknowledgement of country

We respectfully acknowledge the past and present Elders and traditional custodians of this land, the land of the spiritual rainbow serpant, the Waakal. It is a privilege for
the Atwell College community to be standing on Whadjuk Noongar country.

3.0 Declaration of conflicts of interest
Any conflicts of interest with any agenda items identified by individual board members?

4.0 Minutes of Previous Meeting

Review minutes of previous meeting. Acceptance of minutes. Accepted: Sam Brown Seconded:  Berry Johnston
TIME
ITEM ITEM TYPE LED BY (min) DISCUSSION/PROGRESS REPORT ACTION/TIMELINE
min

5.0 Business Arising

5.1  Public School Review Discussion Darren 5  The Public School Review conducted on Tuesday 1% July 2025, confirmed the ~ The next Public School
(Appendix 1) College demonstrated sufficient and sustainable progress towards meeting Review inclusive of all
the standard in relation to the recommendations of each domain. The Domains will be
Review highlighted leadership has brought stability, visibility and clear scheduled for 2027.

direction for staff, contributing to a sense of unity and purpose. High levels
of teacher efficacy are evident through shared commitment to accountability
and responsibility for every student’s success. Transparent and consultative
processes, distributed leadership and strategic improvement planning are
now clearly in place at Atwell College, reflecting a positive culture shift. The
leadership of the Deputy Principals was also recognised as a significant
contributing factor to the progress achieved to date.

We provide high quality teaching and learning experiences that empower our students to thrive, be successful lifelong learners and resilient, prosocial citizens.
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Agenda
Finance (Appendix 2) Information Darren 1. Student-Centred Funding Statement Financial Reports
2. One-Line Budget Statement presented at the
meeting.
3. Cash Report eeting
4. School Financial Summary
Curriculum Presentations Information Darren Darren has spoken to the Heads of Learning Area, and they are willing to Kate to invite three
present their data reviews at Board meetings and respond to any questions HLAs to present to the
arising from the presentation or relating to their learning areas in general. Board meeting.
Student Leadership Shirts Discussion Koukla Student designs for student leadership team discussed at the last Board Carried over to the
meeting. The shirts would designate student leaders with a design on each next Board meeting.
side and a leader title on the back of the shirts.
General Business
2025 Tell Them From Me Information Darren The Tell Them From Me Survey was conducted earlier this year for parents, Tell Them from Me
Survey — Teachers staff and students. The teachers’ responses indicated improvements in many  Survey presented to
Responses (Appendix 3) categories. the meeting.
Year 10 Subject Choices Discussion Berry Discussion on the reduction of a couple of subject choices in Health and Berry to follow up with

Next Meeting:
8t September 2025

Meeting Close:

Chair: ........ Natalie Machin.....ocooeeeveeceeeeenee.

Signature:

Physical Education.

Aaron Harwood.
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Appendix 1:

Kﬂ Department of . . . ) .
Education The next Public School Review of Atwell College, inclusive of all domains, is to be scheduled
;&-—vjl Your ref: for 2027. You will be formally notified in the 2 terms leading up to your school’s scheduled
GovermENT oF Ourref:  D25/0580547 review.
WESTERN AUSTRALIA Enquiries

| wish you and the staff continued success in your endeavours to provide high quality
education for your students.

Yours sincerely
Darren Payton
Principal
Atwell College
201 Brenchley Drive

ATWELL WA 6164
Watson
Deputy Director General, Schools
=3-JUL 2075
Dear Darren

| refer to the one year follow up review for the relationships and partnerships, leadership and
use of resources domains following Atwell College’s Public School Review in Term 2, 2024.

| am advised that Kate Wilson, Director, Public School Review and Kristy Watson, Principal,
Eastern Hills Senior High School, met with you, your deputy principals, members of staff and
the School Board and P&C, to consider the extent to which the college has made sufficient and
sustainable progress against the report’s recommendations for the domains listed above.

The advice received confirms the college has demonstrated sufficient and sustainable
progress towards meeting the Standard in relation to the recommendations in each domain.

| am informed your leadership has brought stability, visibility and clear direction for staff,
contributing to a sense of unity of purpose. The review team has reported you have
significantly elevated levels of positive engagement across all stakeholders. Further noted is
your genuine resolve to provide transparent decision making to build staff and community
confidence and trust, while also displaying the courage to welcome robust conversations.

| am also advised high levels of teacher efficacy are evident through a shared commitment to
accountability and responsibility for every student’s success. This is reported to be evidenced
by a collaborative culture founded on a professional learning communities structure, featuring
data-informed decision making to support the effective deployment of resources, and in turn,
the delivery of impactful pedagogy, that paves the path to individual success for all students.

| also note the acknowledgment and actioning of improvements to build the presence and
profile of the college in the community and throughout the Cockburn Central Education
Network, with a focus on linking community expectations and aspirations with programs and
offerings.

It is evident that transparent and consultative processes, distributed leadership, and strategic
improvement planning is now in place at Atwell College, and you are to be congratulated for
leading this positive culture shift. The leadership of your deputy principals has also been
recognised as a significant contributing factor to the progress that has been made to date.

Atwell College is to be congratulated for its professional commitment by first, noting the

areas for improvement and second, implementing strategies that have resulted in significant cc.  Raechelle Lee, Execulive Director, Strategy and Policy . _

rogress towards the improvements desired. Sue Cunaol, Director of Education, South Metropolitan Education Region .
P Rohan Smith, Assistant Director of Education, South Metropolitan Education Region
Jo Stephens, Assistant Director of Education, South Metropolitan Education Region
Chair, School Beard, Atwell College

151 Royal Street, East Perth WA 6004 | 9264 4111 education.wa.edu.au 2
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@ Departmant of
Education

WERTERM AUTTRAL

Operational- Jul

Student-Centred Funding Statement

Issued on 31 July 2025

School: Atwell College

School Year: Jul 2025

Region: South Metropalitan Region

Student-Centred Funding - Jul 2025
Fer Student Funding:

Student and School Characteristics:
Disability Adjustments:

Targeted Initiatives:

Operational Response Allocation:
Regional Allocation:

Total Jul 2025:

Per Student Funding - At Census

Funded Student FTE

Year 7 115.00
Year B 124.00
‘Year B 135.00
‘Year 10 143.00
Year 11 175.00
‘Year 12 142.00
Total B34.00

$1.228,085.00
$1,324,196.00
$1.441,665.00
$1,527,097.00
$2,008,175.00
$1,630,302.00
£0,160,520.00

As at | 31/07/2025 B:49 AM

Aria: o
Distance to Perth (km): Mz

$9,160,520.00
§7.271.467.97
3206,722.18
3725,585.25
3606,384.05
740,00

£17,971,419.45

Student and School Characteristics Funding -
At Census

Funded Student FTE Amount

Abariginality 3300

Di=abiliy 27896

English as an Addtional Language or Digkect 1400

Social Disatvantage 24745
Sub Total

2025

577.484.00
36,421.379.05
546,186.00
$233.B7T965
36,776.828.70

Eniment: Linked Base $492.539.27

Locality 30,00

Sub Total $482,539.27

Total $7,271,467.97
Page |1

@ Departmant of
Education

raere———
WERTERR AUTRAL

Student Characteristics Funding (Detailed) - At Census

Funded Student Amount
FTE

Aboriginakty 33.00 $77.484.00
Disabilty
Disabality 137.00 36,246.879.00
Educational Adjustmseant 14198 3174.400.05
Disabslity - Total Z78.98 56,421.379.05
English as an Addtianal Language of Dalect
English &s an Additional Language or Dalect 14.00 346.186.00
English &s an Additional Language or Dialect Intensive English Centre a.aa 30.00
English &5 an Addtknal Language or Dialect - Total 14.00 $46,186.00
‘Social (Nsadvaniage
Social eadvamage Decile 1 5342 3B2.608.06
Social ksadvantage Decile 2 128 305,631.24
Social k=advantage Decile 3 MW2.77 355,640.35
Soclal esadvantage - Tatal 24745 $233.879.65
Total Student Characteristics $6,776,928.70

Note: Please refer to the appropriate support sheet for further details on the calculations in the table above.

Targeted Initiatives (Detail)

Student Allowances: Secondary Assistance SCheme - Clothing Alowance £7.600.00
Student Allowances: Secondary Assistance Scheme - Educaton Program Allowance 332.430.00
Targetad Initiatve: Addtianal suppart for delivery of mental heakh programs $13,131.02
Targeted initatwe: Career Taster Program DTWD £3.000.00
Targeted initatwe: Chaplaincy and Student Weallbeing Program 325.849.63
Targeted initatve: Dwability and Inchision Suppart §2.309.48
Targeted initiative: Expansion of Complex Behaviowr Cocedinators $10,696.52
":‘:g::;l; Initatve: Graduate Teacher Indwction Pragram and Graduate Cumiculum $26,057.94
Targeted initatve: Professional Learning for New Employees (EBA] £3129.93
Targeted initatve: Small Group Tulton 331.514.44
Targeted nitatve: Small Scale Electon Commiments $50,000.00
Targetad Specialist Carear 5 313131015
Targeted Initatwe: Vocatlonal Education and Training Teachers Prolessional Learning $E59.85
Total $344,088.96

Targeted Initiatives — At Census

Funded Siudent FTE

Targeied Initative: VET delvered to secondary students 257.61 3305.500.54
Targeted Initiative: Small Secondary Schools 834.00 356.370.60
Targeted initatve: Addtional Educational Adusiment 377 31B.325.15
Total $360.506.29

As at | 31/07/2025 B:43 AM
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@ Dapartmant of
Education

Operational Response Allocation (Detail)

Operational Response: Attraction and Retenton 310,254 .08
Operational Response: Base for schoals with depariment endorsed education support $502.012.00
program

Operational Response: Host School Psychologists £425.00
Operational Response: Hydrotherspy Poal Chemicals (Edwcation Support] 314,074.00
Operational Response: Hydrotherspy Poals Technical Officers (Education Supgport) 344,033.60
Operational Response: Program Kaardgin School Reimbursemenis 3ZE.047.58
Operational Response: Suppan for Rehabilitstion (Graduated Retum o Work) £494.18
Operational Response: Teacher Relied - Curriculum Assessment and Sirateqgie Paliey $1.649.61
Operational Response: WA Education Awards $5,000.00
Tatal $606,384.05

Regional Allocation (Detail)

Regianal Alocation: South Matra PEAC Reganal Alacation §£740.00
Total £740.00

As at | 3107/2025 B:49 AM Page | 3



it Department of
Education

GONTENMENT OF
WESTERN ASTRALLL

Operational-Ju

Operational One Line Budget Statement

Issued on 31 July 2025

School: Atwell College School Year:  Jul 2025 | Verified Jun Cash)
Region: South Metropolitan Region Aria: a
Distance to Paerth (km): 21.2

Ome Line Budget — Jul 2025

Carry Forward (Cash):
Carry Forward (Salary):

INCOME

Student-Centred Funding (including School
Transfers & Department Adjustments):

Locally Raised Funds:
Total Funds:

EXPENDITURE

Salaries:

Goods and Services (Cash):
Total Expenditure:

Variance:

Income

Current Budget Actual YTD Variance
473,365 473,365 1]

B53, 585 B53,585 [+]

17.844 466 17.844 466 1]

1.224 461 419,165 805,296
20,501,887 15,686,591 805,286

16,122 456 B.DE5.911 7,156,546

2,304 387 1,142,096 1,162,801

16,427 453 10,108,007 8,318,447
2074434 5,568,585 7514151

Canry Forward (Cash)
Ganry Forward (Salary)

Department Adjustments)

Par Stsdent

Scheol and Siudent Characteristics
Disabilty Adjustrmarits.

Targated Initiatives

Operational Respanse Allocation
Regonal Alocaton

School Transfers - Salary

Siugent-Centred Funding (including Schoal Transfers &

3473.365.00 $473,365.00 $.00
$859,504.82 $B59,504.82 3.00
$17,944,466.27 $17.844,466.27 3.00
19,160.520.00 39,160,520.00 3.00
$7.271.467.97 37.271,467.97 3.00
320672218 3206,722.18 3.00
372558525 372558525 300
3606.384.05 3606,384.05 3.00
3740.00 740.00 300
£-1,4B6.60G.20 §-1,485,606.20 3.00

31072025 B:44 AM

20
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@ Department of
Education

GOVERRMENT OF
WESTERN AUSTRALLA

Operational-Ju

Schaal Transfers - Cash
Department Adjustments
Locelly Ratsed Funds (Revenue)

Valuntary Cantributions

Charges and Fees

Fees from Facilties Hire
Fundratsing/Donabons/Sponsorshps
Commonwealth Gout Revenues.

Other State GovtiLocal Govi Revenues
Revenue from GO, Regional Office and Other sehoals
Cther Revenues

Transler from Resene of DGR

Residential Accommadation

Farm Revanue (A and Farm Schooks ondy)

Camp Schoal Fees (Camp Schaals anly)
Total

S14B7.421.64
$-27,768 .62

$1,224,467.00

340,019.00
$276.377.00
370.000.00
$2B.616.00
3.00
£1,000.00
3.00
F106.443.00
F700.000.00
3.00

3.00

3.00
$20,501,887.09

£1,467,421.64
$-27,76B.62

$419,185.33

SA0U01E.94
324221495
£48.964.585
£25,736.00
£.00

£.00

£.00
£62,231.88
§.00

£.00

£.00

£.00
$10,606,591.42

.00
%.00

$B05,295.67

306
§34,162.05
£21,035.45

£2,681.00

.00

£1,000.00

.00
846.217.11

3700,000.00

.00

%.00

.00

$B05,205.687

Expenditure

Salaries

Appointed Staff

New Appaintments

Casual Payments

Oeher Salary Expendiure

Goods and Senvices (Cash Expendibure)
Addrministraton

Lease Paymenis

Utilises, Facilites and Maimenanos

Buildings, Progerty and Equipment

Cumiculim and Student Senaces

Prafessional Development

Transler to Resene

Oeher Expendiure

Fayment to ©0, Regional Office and Other schools
Residental Dperatons

Residential Boarding Fees to CO (Ag Colleges anly)
Farm Operations {Ag and Farm Schoals anly)
Farm Revenue to CO (Ag and Farm Schooks only)

Camp School Fees o O0 (Camg Schooks anly}

Tokal

$16,122 456 48
$15,266.5897 66
340,532.30
3772.284.00
343.032.52
$2,304,997.00
3113.494.00
$.00
3786.147.00
36E7.871.00
3632.507.00
30E.B40.00
3.00
31E.0E4.00
$.00

.00

3.00

$.00

3.00

.00
$18,427,453.48

$B,065,810.97
3E.150,584.45
.00
4772,294.00
£43,032.52
$1,142,095.63
£23,649.51
.00
3306,391.00
3328,B33.56
$204,551.08
£79,305.30
3.00
£29,365.00
.00

.00

3.00

.00

3.00

.00
$10,108,006.60

£7,156,545.52
ET.116,013.22
$40,532.30
£.00

£.00
$1,162,901.37
$89,794.49
£.00
%369,756.00
£359,137.44
$337,955.92
£17,534.61
£.00
£-11,277.09
£.00

£.00

.00

£.00

£.00

£.00

$8,319,446.60

31072025 B:44 AM

2025
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Department of Department of
Education Education
Operational-Jun 2025 Operational-Jun 20235
Cash Report Goods and Services (Expenditure)
Issued on 31 July 2025
Goods and Services Budget Actual YTD Variance *Budget
Administration £113,444.00 $23,649.51 $B0,704.49 A5
Lease Paymenis £.00 500 $.00 %
School: Awell College School Year: Jun 2025 | Werified Jun Cash) nilities, Faclities and Maintenance $756,147.00 $3B6,391.00 $360,756.00 51.10%
Region: South Metropalitan Region Aria: 0 Bulldings, Propeny and Equipment £687,971.00 $328,833.56 $350,137.44 47.80%
Distance to Perth (km):  21.2 Curriculum and Student Services $632,507.00 $204,551.08 $337,955.92 15.57%
Prafessenal Development $9E,840.00 $70,305.39 $17,534.61 E1.89%
Transier 1o Reserve £.00 3.00 $.00 %
Ona Line Budgel — Cash Componant — Jun 2125 Qther Expenditure $18,0B5.00 $29,355.00 3-11,277.09 162.35%
Paymant 1o CO, Reglonal Office and Other schooks £.00 3.00 $.00 %
Current Budget Actual YTD Variance ¥Budget.
Camy Forserd: 5 473,365 473,365 ] 100.00% R w0 = o0 *
Studen-Centred Funding s 1,655,346 851,613 B03,533 51.46% Kbashdarr e | B iy o= 10 .01 (AL [Caaliages oy .00 £00 $.00 *
{Including School Transfers and Department Farm Operations (Ag and Farm Schaoks anly) $.00 5.00 3.00 %
fgjc:im Funds: 5 1,224,461 419,165 BOS, 296 34.23% Fanm Revenue to. CO (Ag &nd Famm Schodls enly) $00 5.00 3.00 %
Total Cash Budget: 3 3,353,172 1,744,343 1,608,829 52.02% Camp S0l F683 K U (£ R Sehoots tnky} w00 S0 300 *
Tatal $2,004.997.00  $1,142,095.63 $1,162,801.37 A19.55%
EXPENDITURE
Goods and Services: H 2,304,997 1,142,006 1,162,801 40.55%
Total Cash Expenditure: 3 2,304,997 1,142,006 1,162,801 48.55%
Variance: 3 1,048,175 602,247 445,927
Locally Raised Funds (Revenue)
Lacally Raised Funds. Current Budget Actual Budget
Woluntary Contributiens $40,019.00 $40,016.84 £DE 100.00%
Charges and Fees £276,377.00 £242,214.95 £34,162.05 B7.64%
Fees fram Faciities Hire $70,000.00 $4B,964.55 $21,035.45 B9.95%
Fundraising/Denations/Sponsarships $2E,516.00 $25,735.00 $2,881.00 B9.93%
Commonwealth Govi Revenues $.00 £.00 £.00 %
Other State GovtLocal Govt REVenues $1,000.00 $.00 $1,000.00 00%
Revenue from CO, Regional Office and Other schoals 3.00 £.00 £.00 %
Other Revenues £10B,449.00 $62,231.89 £45,217.11 57.38%
Transter from Reserve of DGR £700,000.00 £.00 £700,000.00 00%
Residential Accommadation 5.00 $.00 5.00 %
Farm Revenue (g and Famm Schools only) $.00 £.00 £.00 %
Camg School Fees [Camp Schootls anly) $.00 £.00 £.00 %
Tatal $1,224,461.00 $418,166.33 SB0S,205.67 34.23%
As at | 31/07/2025 B:10 AM Page |1 As at | 31/07/2025 8:10 AM Page | 2
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GENEERMENT 0F
WEBTERN LUETRALLL

Operational-Jul 2025
School Financial Summary
Issued on 31 July 2025
School: Atwell College School Year: Jul 2025 { Verified Jun Cash)
Region: South Metropofitan Region Aria: o
Distance to Perth (km): 1.2

et

Current Budget Actual YTD Wariance
Cany Farward [Cash): .1 473,365 473,365 o
Carry Forward [Salary): 5 BED.595 850,595 ]
INCOME
Student-Centred Funding {inchuding School Transfers & Departrmant 5 17,944,466 17,944,468 ]
Adjustments):
Locally Raised Funds: 1 1,224,461 418,165 B05,206
Total Funds: 5 20,501,887 18,686,581 B05,206
EXPENDITURE
Salaries: -1 16,122,456 B,965.811 7,156,546
Goods and Services (Cash): 5 2,304,597 1,142,096 1,162,901
Total Expenditure: 3 ‘1B.427.453 10,108,007 8,319,447
Variance: 3 2,074,434 9,588,585 -7.514,151

Student-Centred Fundin

Per Studant 3 ©,160,520.00
School and Stugent Characteristics 3 71.271,467.97
Disabikty Adjusimanis 3 206,722.16
Targated Intiatives 3 725,585.25
Ogperational Response Allocation 3 E0G,384.05
Reganal Alocaton 3 740.00
Total 3 17671, 41945

Minimum Expenditure uirement Sum

Cusment Budget - SCFM and Localy Ratsed Funds 3 18,468,827
Minimum Expendilure Reguiremeant

96% of curent budget 3 17,730,170
10% of carry farward H 302,653

Total Minimum Expenditure
Current Forecasi Expenditure

033,069

Salaries 3 16,122,456
‘Goods and Services (Cash Expendiure) 5 2,304,887
Total E i (cash and rh 3 18 453

Bank Account Balances (Cash)

Bank Account 3 1.967,421.35
Inuestment Accountis) 3 323,224 68
Biuslding and Othier Funds Aocaiint 3 0.00

Todal for all Bank Accounts® 3
*Reserve balances are included in the tatal

As at | 31/07/2025 B:12 AM

Resarva Account Balances

Administration Serer Resene 3 19,500.00
Office Equpment Rasene 3 12,000000
Flant & Equipment Cefe HE Rese 3 60,000.00
Plant&Equip Technologies Reser 3 120,000.00
Sehonl Bus Resenve 3 80,000.00
Bullng Fabric & Infra Reser 3 350,000.00
BFI Grounds/Shade 3 200,000.00
Comguter Resource Resarve 3 245,000.00

1 As oat | 31072025 B:12 AM

Fumiture & Fitt Resaurce Rese
Cleaning/Garsening Equip Reser
Cumiculum Resource Reserve
Library Boaks Replacement Rese
Buiti-Media Resarve

Pholngoper Reserve

IP5 General Reserve

Total for all Reserve Accounts

N A A Y

200,000.00
45,000.00
69,909 80
10,000.00

100,000 .00
30,000.00

154,527.00

1,696,026.00
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Appendix 3:

* Tell Them From Me ‘Focus on Learning' Teacher Survey Report * Tell Them From Me 'Focus on Learning' Teacher Survey Report
Independent Independent
Atwell College Atwell College

Focus on Learning: A Planning Tool for School Communities Survey between 25 Mar 2025 and 27 Apr 2025

The Focus on Learning Survey is a self-evaluation tool for teachers and schools which is based on two
complementary research paradigms.

arning

One is ‘effective schools’ research which has identified the most important correlates of student outcomes. Leadershlp

The questions in the survey are grouped to assess eight of the most important Drivers of Student Learning School Mean 6.6
The research on classroom and school effectiveness has consistently shown these factors to be strong School leaders have helped me establish challenging and visible learning goals for students. 6.7
correlates of student achievement School leaders have helped me create new learning opportunities for students. 6.1
The second paradigm, related to Dimensions of Classroom and School Practices, is based on the learning School leaders have provided me with useful feedback about my teaching. 6.3
model followed by the Outward Bound program. This is hailed as an effective model of teaching as School leaders have helped me improve my teaching 6.4
participants are presented with tangibie, challenging goals: the training entails a series of activities that lead School leaders have provided guidance for monitoring student progress. 69
participants to achieving those goals in incremental steps: there is constant feedback from trainers and peers: 1 work with school leaders to create a safe and orderly school environment 79
and the staff help participants overcome personal obstacles such as fear or a lack of perseverance. The School leaders have taken time to observe my teaching 53
Outward Bound model is described in John Hattie's book, Visible Learning (Routledge, 2008), which builds School leaders have supported me during stressful times 71

upon Carl Bereiter's model of learning and the taxonomy for learning, teaching and assessment set out by

Lorin Anderson, David Krathwohl and Benjamin Bloom. T A
Distribution of teachers' average scores

~

Eight Drivers of Student Learning

o

The results for the Eight Drivers of Student Learning are shown in the first set of charts. The scores for the
Likert format questions (i.e., strongly agree to strongly disagree) have been converted to a 10-point scale, then
averaged and reported by question and by topic. A score of 0indicates strong disagreement, 10 indicates
strong agreement, and 5 is a neutral position (neither agree nor disagree). The radar chart below provides a
summary of the results for Atwell College. More detailed results for each measure follow.

Survey between 25 Mar 2025 and 27 Apr 2025 N | I ‘ I | | ] ‘ I |
SSARRRRERRERN NUORRRTRMMMMRANRY AL TN NN O

Collaboration 9 Parent Involvement 00 05 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
8 Score
7

n

# of teachers
Now s

Survey between 05 Mar 2024 and 03 Apr 2024

Learning Culture Inclusive School School Mean 6.1
School leaders have helped me establish challenging and visible learning goals for students. 6.0
School leaders have helped me create new learning opportunities for students. 54
Data Informs Practice Technology School leaders have provided me with useful feedback about my teaching. 56
School leaders have helped me improve my teaching. 6.2
Teaching Strategies School leaders have provided guidance for monitoring student progress. 6.1
HischogtMean W Region Mean 1 work with school leaders to create a safe and orderly school environment. 7.4
Survey between 05 Mar 2024 and 03 Apr 2024 School leaders have taken time to observe my teaching. 4.7
School leaders have supported me during stressful times. 65
Leadership
10
Callaboration 9 Parent Involvement 5 Distribution of teachers' average scores
8
Z 4

Learning Culture Inclusive School 3

2
Data Informs Practice Technology ‘| I I | | I ‘ | I I I |I I II
0

Teaching Strategies
00 05 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 9.0 95 100
B school Mean W Region Mean Score

# of teachers
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Survey between 25 Mar 2025 and 27 Apr 2025 Survey between 25 Mar 2025 and 27 Apr 2025

Collaboration Learning Culture

School Mean 74 Schiock ew i
I work with other teachers in developing cross-curricular or common learning opportunities. 66 gt ewTiitan feedbpck on disirwork o
Teachers have given me helpful feedback about my teaching. 69 1/talk with students shout the barriens to learhing, 15

9 ¢ 5 I t of i i he learni Is for the | 1
| talk with other teachers about strategies that increase student engagement. 79 n most of my classes | discuss ¢ RITN0 goats for: e jesson 8
full i iviti 71
Other teachers have shared their learning goals for students with me. 66 Stacants f Uy " ; Siciesy
i [ I 4
Teachers in our school share their lesson plans and other materials with me. 72 {IMONKOEF e progress ot indidus) sudenis &
L | am effective in working with students who have behavioural problems. 83
I discuss my assessment strategies with other teachers 83 I set hiah sations forstident . 88
se expectations for student learnin
I discuss learning problems of particular students with other teachers 82 o g 9
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| discuss my learning goals with other teachers. 18
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Y P Learning Culture
Collaboration School Mean 7.5
School Mean 73 | give students written feedback on their work. 1.6
1 work with other teachers in developing cross-curricular or common learning opportunities. 71 I tatk Wwith stuasnts.abiout the barriers to learning. 1%
Teachers have given me helpful feedback about my teaching. 65 In most of my classes | discuss the Iearning':o'als for the lesson, (7,:
| talk with other teachers about strategles that increase student engagement. 8.1 ‘Stude:ts l::come fuly er'\gl dgiv‘l,dln ':Ialss:ml s 7'9
Other teachers have shared their learning goals for students with me. 6.9 oI g ekl i
1 am effective In working with students who have behavioural problems. 7.3
Teachers In our school share their lesson plans and other materials with me. 70
i . et e 82 I set high expectations for student learning. 8.2
RO eSS S s % e > Students find class lessons relevant to thelr own experiences. 65
I discuss learning problems of particular students with other teachers. 78
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Survey between 25 Mar 2025 and 27 Apr 2025

Data Informs Practice

School Mean 79
My assessments help me understand where students are having difficulty. 82
I use formal assessment 1asks 1o help students set challenging goals. 80
| regularly use data from formal assessment tasks to decide whether a concept should be taught another 16
way.
| use formal assessment tasks to discuss with students where common mistakes are made. 78
When students’ formal assessment tasks or daily classroom tasks fail to meet expectations | give them an 80
opportunity to improve.
| provide examples of work that would receive an "A", a *B", or a “C" (or their equivalent), 70
| use results from formal assessment tasks to inform my lesson planning. 83
| give students feedback on how to improve their performance on formal assessment tasks. 81
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School Mean 79
My assessments help me understand where students are having difficulty. 8.1
| use formal assessment tasks to help students set challenging goals, 79
I requiarly use data from formal assessment tasks to decide whether a concept should be taught another 76
way.
| use formal assessment tasks to discuss with students where common mistakes are made. 81
When students’ formal assessment tasks or dally classroom tasks fail to meet expectations | give them an 75
opportunity to Improve.
| provide examples of work that would receive an *A”, a "B", or a *C* (or their equivalent). 7.0
| use results from formal assessment tasks to inform my lesson planning. 85
| give students feedback on how to improve their performance on formal assessment tasks, 8.2
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Survey between 25 Mar 2025 and 27 Apr 2025

Teaching Strategies

School Mean

# of teachers

I help students set challenging learning goals.

When | present a new concept | try to link it to previously mastered skills and knowledge.

Students receive written feedback on their work at least once every week.

| can easily identify unproductive learning strategies.

My students are very clear about what they are expected to learn

| use two or more teaching strategies in most class periods.

Students receive feedback on their work that brings them closer to achieving their goals.
| discuss with students ways of seeking help that will increase learning
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Teaching Strategies

School Mean
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| help students set challenging learning goals.

When | present a new concept | try to link it to previously r d skills and kr g
Students recelve written feedback on their work at least once every week.

| can easily identify unproductive learning strategies.

My students are very clear about what they are expected to learn.

| use two or more teaching strategies in most class perlods.

Students recelve feedback on thelr work that brings them closer to achieving their goals.
| discuss with students ways of seeking help that will increase learning.
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Survey between 25 Mar 2025 and 27 Apr 2025

Technology
School Mean 6.2
Students have opportunities 10 use computers or other interactive technology for describing relationships 6.0
among ideas or concepts.
| use computers or other interactive technology to give students immediate feedback on their learning. 6.0
Students use computers or other interactive technology to track progress towards their goals. 58
| help students set goals for learning new technological skills. 63
Students have opportunities to use computers or other interactive technology to analyse, organise, and 60
present subject matter
| help students use computers or other interactive technology to undertake research. 68
I help students o overcome personal barriers 1o using interactive technology. 65
| work with students to Identify a challenging learning goal relevant to the use of Interactive technology. 63
7 Distribution of teachers' average scores
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Technology
School Mean 6.2
Students have opportunities to use computers or other Interactive technology for describing relationships 6.9
among Ideas or concepts.
| use computers or other Interactive technology to give students immediate feedback on their learning. 6.0
Students use computers or other interactive technology to track progress towards their goals. 50
| help students set goals for learning new technological skills, 62
Students have opportunities to use computers or other interactive technology to analyse, organise, and 59
present subject matter.
| help students use computers or other interactive technology to undertake research. 64
| help students to overcome personal barriers to using interactive technology, 6.2
I work with students to identify a challenging learning goal relevant to the use of interactive technology. 6.1
5 Distribution of teachers' average scores
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Survey between 25 Mar 2025 and 27 Apr 2025

Inclusive School

School Mean

# of teachers

| am regularly available to help students with special learning needs

I strive to understand the learning needs of students with special learning needs.

| establish clear expectations for classroom behaviour

I help low-performing students plan their assignments.

I make sure that students with special learning needs receive meaningful feedback on their work.
I make an effort to include students with special learning needs in class activities

| use individual education plans to set goals for students with special learning needs.

I create opportunities for success for students who are learning at a slower pace.
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Inclusive School

School Mean
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|1 am regularly available to help students with special learning needs.

I strive 1o understand the learning needs of students with special learning needs.

| establish clear expectations for classroom behaviour.

I help low-performing students plan their assignments.

I make sure that students with speclal learning needs receive meaningful feedback on thelr work.
I make an effort to include students with special learning needs in class activities.

1 use individual education plans to set goals for students with special learning needs.

| create opportunities for success for students who are learning at a slower pace.
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Survey between 25 Mar 2025 and 27 Apr 2025
Parent Involvement

School Mean 6.9
I work with parents to help solve problems interfering with their child's progress. 81
I share students’ learning goals with their parents 65
| use strategies to engage parents in their child’s learning. 72
| ask parents to review and comment on students’ work 43
I am in regular contact with the parents of students with special learning needs 6.8
Parents understand the expectations for students in my class. 78
| make an effort to involve parents and other community members in creating learning opportunities. 6.2
Parents are regularly informed about their child's progress 78
7 Distribution of teachers' average scores
6
31
v
§ 4
@
= 34
=
® 5
' il I | i
0+ ' !
00 05 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100

Survey between 05 Mar 2024 and 03 Apr 2024
Parent Involvement

Score

School Mean 7.0
I work with parents to help solve problems interfering with their child’s progress. 1.7
| share students' learning goals with their parents. 69
| use strategies to engage parents In their child's learning. 7.2
| ask parents to review and comment on students’ work, 4.6
I am In regular contact with the parents of students with special learning needs. 6.4
Parents understand the expectations for students in my class. 7.2
I make an effort to Involve parents and other community members in creating learning opportunities. 7.0
Parents are regularly informed about their child's progress. 79
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The questions in the Focus on Learning survey ask teachers to consider whether they present:

1. challenging and visible learning goals for students, and if so, whether they enable students to achieve
these learning goals through

2. planned learning opportunities which involve an intentional transfer of skills and knowledge
3. quality feedback that guides students’ effort and attention: and

4. support for students to overcome obstacles to achieving their learning goals (... poor basic skills,
unproductive learning strategies, low self-esteem, lack of perseverance, poor help-seeking behaviours)

The results for Atwell College are shown in the radar chart below. The scores for each of the Four Dimensions
of Classroom and School Practices are scored on a ten-point scale
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between 25 Mar 2025 and 27 Apr 2025
Challenging and Visible Goals

School Mean

# of teachers
O w N Ws o

Survey

School leaders have helped me establish challenging and visible learning goals for students.
I help students set challenging learning goals.

1 use formal assessment tasks to help students set challenging goals.

I share students’ learning goals with their parents.

In most of my classes | discuss the learning goals for the lesson.

| establish clear for classroom

Other teachers have shared their learning goals for students with me.

1 help students set goals for learning new technological skilis.

School leaders have provided guidance for monitoring student progress.

My students are very clear about what they are expected to learn.

| provide examples of work that would receive an A", a “B", or a "C" (or their equivalent)
Parents understand the expectations for students In my class.

| set high expectations for student learning

1 use individual education plans to set goals for students with special learning needs.

| discuss my learning goals with other teachers.

I work with students to identify a challenging learning goal relevant to the use of interactive technology.

Distribution of teachers' average scores

Score
between 05 Mar 2024 and 03 Apr 2024

Challenging and Visible Goals

School Mean

School leaders have helped me establish challenging and visible learning goals for students.
| help students set challenging learning goals.

1 use formal assessment tasks to help students set challenging goals.

1 share students' learning goals with their parents.

In most of my classes | discuss the learning goals for the lesson.

| establish clear expectations for classroom behaviour,

Other teachers have shared thelir learning goals for students with me.

I help students set goals for learning new technological skills.

School leaders have provided guidance for monitoring student progress.

My students are very clear about what they are expected to learn,

| provide examples of work that would recelve an “A”, a “B", or a "C" {or their equivalent).
Parents understand the expectations for students in my class.

I set high expectations for student learning.

| use individual education plans to set goals for students with speclal learning needs.

| discuss my learning goals with other teachers.

| work with students to identify a challenging learning goal relevant to the use of interactive technology.
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Survey between 25 Mar 2025 and 27 Apr 2025

Planned Learning Opportunities

School Mean

# of teachers
P T )

I work with other teachers in developing cross-curricular or common learning opportunities.

Students have opportunities to use computers or other interactive technology for describing relationships
among Ideas or concepts.

School leaders have helped me create new learning opportunities for students.

When | present a new concept | try to link it to p skills and

I regularly use data from formal assessment tasks to decide whether a concept should be taught another
way.

| use strategies to engage parents In their child's learning.

Students become fully engaged in class activities.

I help low-performing students plan their assignments

Teachers in our school share their lesson plans and other materials with me.

Students have opportunities 1o use computers or other Interactive technology 1o analyse, organise, and
present subject matter,

| work with school leaders to create a safe and orderly school environment

| use two or more teaching strategies in most class periods.

I use results from formal assessment tasks to inform my lesson planning,

I make an effort to involve parents and other community members In creating learning opportunities.
Students find class lessons relevant to their own experiences.

| create opportunities for success for students who are learning at a slower pace.

Distribution of teachers' average scores
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School Mean

# of teachers
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| work with other teachers in developing cross-curricular or common learning opportunities.

Students have opportunities to use computers or other Interactive technology for describing relationships
among Ideas or concepts.

School leaders have helped me create new learning opportunities for students,

When | present a new concept | try to link It to pr ly skills and

| regularly use data from formal assessment tasks to decide whether a concept should be taught anather
way.

Iuse strategies to engage parents in their child's learning.

Students become fully engaged in class activities.

I help low-performing students plan thelr assignments.

Teachers in our school share their lesson plans and other materials with me.
Students have opportunities to use puters or other

present subject matter.

Iwork with school leaders to create a safe and orderly school environment.

1 use two or more teaching strategles In most class periods.

I use results from formal assessment tasks to inform my lesson planning.

I make an effort to involve parents and other community members In creating learning opportunities.
Students find class lessons relevant to their own experiences.

| create opportunities for success for students who are learning at a slower pace.

10 analyse, organise, and
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Survey between 25 Mar 2025 and 27 Apr 2025
Quality Feedback
School Mean
| give students written feedback on their work
| am reqularly available to help students with special learning needs.
Teachers have given me helpful feedback about my teaching
| use computers or other interactive technology to give students immediate feedback on their learning.
School leaders have provided me with useful feedback about my teaching
Students receive written feedback on their work at least once every week
| use formal assessment tasks to discuss with students where common mistakes are made.
1 ask parents to review and comment on students’ work.
| monitor the progress of individual students.
I make sure that students with special learning needs receive meaningful feedback on their work.
I discuss my assessment strategies with other teachers.
| help students use computers or other interactive technology to undertake research
School leaders have taken time to observe my teaching.
Students receive feedback on their work that brings them closer to achieving their goals.
| give students feedback on how to improve their performance on formal assessment tasks.
Parents are regularly informed about their child's progress.

10 Distribution of teachers' average scores

# of teachers
-

~

Score
Survey between 05 Mar 2024 and 03 Apr 2024
Quality Feedback
School Mean
| give students written feedback on their work.
| am regularly available to help students with special learning needs,
Teachers have given me helpful feedback about my teaching.

luse computers or other interactive gy to give studk I back on their learning.

School leaders have provided me with useful feedback about my teaching.

Students recelve written feedback on their work at least once every week.

I use formal assessment tasks to discuss with students where common mistakes are made.
| ask parents to review and comment on students’ work.

I'monitor the progress of individual students,

I make sure that students with special learning needs recelve meaningful feedback on their work.
| discuss my assessment strategies with other teachers.

| help students use computers or other interactive technology to undertake research
School leaders have taken time to observe my teaching.

Students recelve feedback on their work that brings them closer to achieving their goals.

| give students feedback on how to Improve thelr performance on formal assessment tasks,
Parents are regularly informed about their child's progress.
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Survey between 25 Mar 2025 and 27 Apr 2025
Overcoming Obstacles to Learning
School Mean
My help me d where are having
I work with parents to help solve problems interfering with their child's progress.
I talk with students about the barriers to learning
I strive to understand the learning needs of students with special learning needs
| talk with other teachers about strategies that increase student engagement
Students use computers or other interactive technology to track progress towards their goals.
School leaders have helped me improve my teaching.
I can easlly identify unproductive learning strategies.
When students’ formal tasks or daily c! tasks fail to meet expectations | give them an
opportunity 1o improve.
| am in regular contact with the parents of students with special learning needs.
I am effective in working with students who have behavioural problems.
I make an effort to include students with special learning needs in class activities,
| discuss learning problems of particular students with other teachers.
I help students to overcome personal barriers to using interactive technology.
School leaders have supported me during stressful times.
| discuss with students ways of seeking help that will increase learning
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Overcoming Obstacles to Learning
School Mean
My assessments help me understand where students are having difficulty.
I work with parents to help solve problems interfering with their child's progress.
I talk with students about the barriers to learning.
I strive to understand the learning needs of students with special learning needs.
I talk with other teachers about strategles that Increase student engagement,
Students use computers or other interactive technology to track pregress towards thelr goals.
School leaders have helped me improve my teaching.
1 can easlly identify unproductive learning strategies.
When students’ formal assessment tasks or dally classroom tasks fall to meet expectations | give them an
opportunity to improve.
1am in regular contact with the parents of students with special learning needs.
1 am effective in working with students who have behavioural problems.
| make an effort to Include students with special learning needs In class activities,
1 discuss learning problems of particular students with other teachers.
| help students to overcome personal barriers to using Interactive technology.
School leaders have supported me during stressful times.
| discuss with students ways of seeking help that will Increase learning.
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