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Principal’s Report 

Darren Payton 

2023 was a productive and rewarding year for Atwell College, 
marked by strong progress across key areas of our strategic plan. 

Over the course of the year, the college was led by three Principals, 
and each of us greatly appreciated the support received from 
students, staff, parents, and the wider community.  Kolin van der 
Wal will return to Atwell College in 2024, following Long Service 
Leave, while Michael Ciccotosto and I will resume our roles as 
Deputy Principals. 

Staff have worked diligently to develop and implement a complex 
and detailed Strategic Improvement Plan (SIP) that provides 
direction for the Atwell College Business Plan 2023–2025.  The SIP 
reporting points will continue to be reviewed regularly by initiative 
leading staff to ensure alignment with our Business Plan performance indicators. 

There has been a strong commitment to professional growth among staff, with many 
engaging in initiatives aimed at improving teaching practice and student outcomes.  A 
number of staff completed the five-day professional learning programme with Teach Well, 
focusing on High Impact Teaching Strategies with an equally large cohort commencing in 
2024. 

Our Year 12 students achieved excellent academic results, including the highest ATAR mean 
in Atwell College’s history.  In addition, we recorded our highest graduation rate and OLNA 
pass rate since the assessment’s introduction.  These outcomes reflect the dedication of 
both students and staff, and the effectiveness of our student counselling and academic 
support programmes introduced in 2020. 

Our educational achievements would not be possible without the ongoing support of the 
College Board and the Parents and Citizens Association.  Their contribution to governance, 
planning, and fundraising have played a key role in shaping the direction and development 
of Atwell College. 

We were selected for a $1,000,000 grant to upgrade our Science, Technology, Engineering 
and Mathematics (STEM) facilities, following an application submitted in 2021.  Planning is 
currently underway, with construction expected to commence in December 2024.  This 
investment will enhance the Technologies learning area, including refurbishing existing 
facilities in H Block and the purchase of new equipment. 

Throughout the year, staff have continued to provide high-quality learning experiences 
while maintaining a safe, inclusive, and engaging environment.  The achievements outlined 
in this report reflect the collective efforts of our college community. 

I would like to thank all students, staff, and parents for their support throughout the year.  
Your contributions, both collective and individual, continue to make Atwell College a 
dynamic and inclusive learning community. 
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Our Context 
Atwell College is a modern and progressive government secondary school in the suburb of 

Atwell, south of the Perth metropolitan area.  The college is experiencing a student enrolment 

adjustment given the opening of two adjacent public secondary schools decreasing our local 

catchment area.  At census in February 2023, the College had 1,075 students, down from 1261 

in 2022, 1,398 in 2021, and 1,421 in 2020. 

Our combined purpose is to provide every student the opportunity to maximise their learning, 

achieve their potential and transition into a meaningful post school pathway in a safe, 

supportive and engaging learning environment.  Multiple educational pathways provide direct 

connection and opportunity for further study at University, TAFE or other Training 

Organisations and Employment once students leave our college. 

Our staff firmly believe that every student can make progress in their learning given the 

appropriate teaching and support.  They strive to deliver engaging, high impact lessons which 

meet the diverse learning needs of their students.  They strive to provide all students with a 

positive and engaging learning experience.  The use of contemporary technology is an integral 

part of the teaching, learning, and working environment. 

Atwell College implements Positive Behaviour Support (PBS) as a whole school approach 

designed to support overall student wellbeing and engagement with learning.  Positive 

behaviours are encouraged, recognised, and developed in all aspects of the College life.  

Respect, tolerance of difference and inclusion are themes that are embodied in our practices.  

Our PBS values are reinforced with our regular PBS lessons focussing on individual aspects of 

Consideration, Respect and Responsibility. 

Our high quality academic and vocational curriculum is supported by a large variety of cultural, 

artistic, and sporting extracurricular programmes and activities to enhance the educational 

experience for all students.  Our Netball Specialist Programme (recognised as a Tier 1 

Programme by Netball WA) and our Rugby League Specialist Programme (supported by 

NRLWA) provide opportunities for those students who demonstrate positive attitudes and have 

athletic ability and a passion for these sports. 

Our Endorsed Education Support Programme is specially designed to cater for students with a 

range of disabilities.  A team of highly trained Education Support staff provide innovative 

programmes for students in a safe, practical environment. 

Atwell College strives to be an active participant in the community, seeking opportunities to 

form partnerships which enhance opportunities for our students.  We believe successful 

schooling involves strong partnerships between the school, parents, and the community, which 

assists building character, strengthening social values and enabling opportunity to achieve 

success. 

Our school collaborates with our partner primary schools through the Central Cockburn 

Education Network (CCEN).  Learning partnerships are formed with Atwell Primary School, 

Harmony Primary School, Jandakot Primary School, Success Primary School and the College.  

Programmes within the CCEN support student extension, student achievement and student 

social and emotional development. 
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Atwell College Strategic Priorities 2023 – 2025 

Our 2023 – 2025 Business Plan focus areas are responsive to our identified improvement needs and deliver 
upon the Western Australia Department of Education priorities as detailed in Every Student, Every 
Classroom, Every Day; Strategic Directions for Public Schools 2020 – 2024 and Building On Strength. 

Our shared moral purpose is at 
the heart of our strategic 
improvement plan.  It 
underpins every aspect of our 
planning operation and 
performance. 

Our three priority areas target 
what we have identified as the 
drivers of strengthened 
student outcomes into the 
future, as informed by 
contemporary research and 
evidence of best practice. 

In a consolidated model of 
distributed leadership that 
values aspiration and 
innovation, responsibilities for 
major work streams within 
each focus area are led by staff 
from across the College.  
These staff who are at 
different stages of their 
careers, volunteered to 
facilitate the achievement of 
our initiatives. 
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Student Numbers 

 

Semester 1 2019 2020 2021 2022 2023 

Lower Secondary 1056 990 915 833 671 

Upper Secondary 408 431 483 428 404 

Total 1464 1421 1398 1261 1075 

 

 

 

 

Analysis: Student numbers in Lower Secondary have reduced since 2020 following the 

opening of Hammond Park Secondary College, with a further decline in 2023 following the 
opening of Piara Waters.  The student population will start to settle in 2027 when Piara Waters 
reaches Year 12.  
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Attendance Rates 
 

 School WA Public Schools 

2022 78.2% 80.4% 

2023 83.0% 82.5% 

Attendance % - Secondary Year Levels 

 Y07 Y08 Y09 Y10 Y11 Y12 

2022 83% 79% 78% 75% 80% 77% 

2023 88% 83% 81% 81% 81% 86% 

Analysis: 

Secondary attendance rates in 2023 improved by 4.8% from 2022.  Attendance was slightly 
stronger than Western Australian public schools with a 0.5% margin. 

All year groups had increased attendance rates from 2022, with significant improvements in 
Year 12 achieving a 9% increase, 6% in Year 8 and 10 and 6% in Year 11. 

Non-attendance management 

The College works closely with parents and students regarding the importance of regular 
school attendance and providing explanation for absences.  A case management approach is 
implemented to support students identified with attendance concerns restore regular 
attendance. 
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Priority One 

Leadership and Management 

Goal: The College is well led, has strong organisational performance, and is effectively 

marketed. 

A. Leadership and Management 

Objective 2022 2023 

1.1 Educator Impact Leaders Survey: Crafting a vision  .87 

                                                Developing people  .83 

                                                Building relationships  .88 

                                                Modelling excellence  .85 

                                                Catalysing change  .86 

                                                Communicating effectively  .83 

                                                Driving accountability  .87 

                                                Nurturing culture  .83 

                                                Managing issues  .86 

1.2 Tell Them From Me (TTFM) – Survey: Leadership 5.6 6.1 

1.3 Level 3 classroom teachers at Atwell College 2 1 

1.4 TTFM – Teacher Survey:   Collaboration 7.6 7.3 

1.5 School Culture Survey:      Question 5  2.84 

                                               Question 6  3.04 

                                               Question 7  2.65 

1.6 School Culture Survey:     Question 9  2.93 

1.7 Policies and processes in place by review processes.  66% 

1.8 Year 7 students from:      Atwell Primary School 38% 38% 

                                              Harmony Primary School 40% 31% 

                                              Jandakot Primary School 22% 14% 

                                              Success Primary School 24% 18% 
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Priority Two 

Curriculum and Teaching 

Goal: Establish consistent, high quality pedagogical practices and codify essential curriculum. 

B. Curriculum and Teaching 

Objective 2022 2023 

2.1 TTFM – Teacher Survey:  Teaching Strategies 7.7 7.8 

                                              Technology 5.8 6.2 

                                              Quality Feedback 6.8 7.0 

 TTFM - Student Survey:   Effective learning time 5.7 5.4 

                                              Relevance 4.9 4.7 

                                              Rigour 5.4 5.3 

2.2 TTFM – Teacher survey:  Data Informs Practice. 7.8 7.9 

2.3 Long Form Leading Indicator Survey.  3.9 

2.4 Literacy and numeracy practices: Year 7  x4 (L&N) 

                                                             Year 8  x4 (L&N) 

                                                             Year 9  x4 (N) 

2.5 TTFM – Teacher Survey:  Inclusive School 8.0 8.0 

                                              Overcome Learning Obstacles 7.4 7.4 

2.6 TTFM – Student Survey:  Value school outcomes 47% 44% 

                                              Plan to finish Year 12 54% 56% 

                                              Plan apprenticeship or TAFE 14% 16% 

                                              Plan to go to university 30% 33% 
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Priority Three 

Conditions for Learning 

Goal: Enhance our positive learning culture to enable effective student learning. 

C. Conditions for Learning 

Objective 2022 2023 

3.1 i) TTFM Teacher Survey:  Learning Culture 7.8 7.5 

 ii) TTFM Student Survey: Teacher – student relations 4.8 5.0 

                                              Positive learning climate 4.9 5.1 

                                              Expectations for success 6.0 5.8 

3.2 i) TTFM Student Survey:  Positive relationships 76% 71% 

                                              Positive behaviour at school 85% 84% 

                                              Positive goal orientation 40% 39% 

                                              Bullying and harassment 34% 39% 

                                              Feel safe attending school 25% 29% 

                                              Advocacy at school. 2.5 2.7 

 iii) Positive behaviour (PBS) points. 56,926 46,657 

 iv) Suspension rate:          Semester One 8.9% 8.3% 

                                              Semester Two 10.1% 9.5% 

3.3 Attendance (Regular):     Semester One 25.6% 45.3% 

                                              Semester Two 37.7% 39.7% 

3.4 TTFM Student Survey:     Positive sense of belonging 39% 42% 

                                              Moderate or high anxiety 34% 33% 

                                              Moderate or high depression 38% 35% 

                                              Positive self-esteem 43% 46% 

                                              Eudemonic well-being 35% 40% 

                                              Positive hedonic well-being 79% 72% 

                                              Positive self-regulation 34% 38% 
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Student Achievement and Progress 

2023 NAPLAN RESULTS 

Total Students   

NAPLAN 

Numeracy 

2023 

Year 7 Year 9 

Number of Students 119 167 
   

Average Test Score   

NAPLAN 
Numeracy 

2023 
 Year 7 Year 9 

School Average Score 506 559 

WA Public School 
Average Score 

529 571 

 
  

% Students Proficiency Levels (School) 

NAPLAN 
2023 

Year 7 Year 9 

Exceeding 4 3 

Strong 52 63 

Developing 26 25 

Needs Additional 
Support 

18 10 

 

Total Students   

NAPLAN 

Writing 

2023 

Year 7 Year 9 

Number of Students 126 166 
   

Average Test Score   

NAPLAN 
Writing 

2023 
 Year 7 Year 9 

School Average Score 512 559 

WA Public School 
Average Score 

521 562 

 
  

% Students Proficiency Levels (School) 

NAPLAN 
2023 

Year 7 Year 9 

Exceeding 6 8 

Strong 49 45 

Developing 34 42 

Needs Additional 
Support 

11 5 
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Total Students   

NAPLAN 

Reading 

2023 

Year 7 Year 9 

Number of Students 125 164 
   

Average Test Score   

NAPLAN 
Reading 

2023 
 Year 7 Year 9 

School Average Score 490 560 

WA Public School 
Average Score 

522 566 

 
  

% Students Proficiency Levels (School) 

NAPLAN 
2023 

Year 7 Year 9 

Exceeding 6 9 

Strong 47 52 

Developing 25 32 

Needs Additional 
Support 

22 7 

 

Total Students   

NAPLAN 

Spelling 

2023 

Year 7 Year 9 

Number of Students 124 156 
   

Average Test Score   

NAPLAN 
Spelling 

2023 
 Year 7 Year 9 

School Average Score 521 563 

WA Public School 
Average Score 

536 566 

 
  

% Students Proficiency Levels (School) 

NAPLAN 
2023 

Year 7 Year 9 

Exceeding 12 13 

Strong 56 58 

Developing 19 26 

Needs Additional 
Support 

12 4 
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Total Students   

NAPLAN 

Grammar & Punct. 

2023 

Year 7 Year 9 

Number of Students 124 156 
   

Average Test Score   

NAPLAN 
Grammar & Punct. 

2023 
 Year 7 Year 9 

School Average Score 512 540 

WA Public School   
Average Score 

526 553 

 
  

% Students Proficiency Levels (School) 

NAPLAN 
2023 

Year 7 Year 9 

Exceeding 6 6 

Strong 44 42 

Developing 33 39 

Needs Additional 
Support 

16 12 

Analysis: 

Comparative performance results are within one standard deviation of expected school 
performance. 

Year 7 2023 NAPLAN performance has generally strengthened and is trending positively, except for 
Numeracy and Spelling.  Average scores have improved on like school results although still 
marginally behind in all areas. 

Year 9 2024 NAPLAN performance in Writing and Reading continue to trend positively although 
still behind average scores of like schools.  Numeracy and Spelling average scores have remained 
relatively low since 2022 and are lower than like schools.  Grammar and Punctuation is improved 
for Year 9 where we are slightly ahead of like schools. 
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Student Achievement and Progress 
 

AUSTRALIAN TERTIARY ADMISSIONS RANK (ATAR) 

ATAR Participation Rate: count (%) Source: SCSA data files and Department calculations 

 2023 2022 2021 2020 2019 2018 

School count (% Cohort) 34 (16%) 33 (12%) 53 (20%) 49 (20%) 39 (16%) 47 (18%) 

School (% WACE eligible) 23% 17% 29% 29% 23% 27% 

ATAR COURSE ENROLMENTS 

Year 12 Course enrolments count of students 

6+ ATAR courses 4 (2%)  2 (1%) 1 (<1%) 7 (3%) 8 (3%) 

4-5 ATAR courses 30 (14%) 33 (12%) 51 (19%) 48 (20%) 32 (13%) 39 (15%) 

Median ATAR (no. of students) Source: SCSA data files and Department calculations 

School 81.33 68.6 72.0 64.05 70.85 65.25 

Expected performance 0.77 -0.63 -0.15 -1.19 -0.21 -0.82 

Like Schools 76.03 76.05 76.58 73.65 72.62 73.97 

Public schools 82.8 81.9 80.25 79.25 78.25 79.5 

ATAR performance – count of students (% of ATAR students) 

99+    1 (2%)   

90-98.95 7 (21%) 4 (12%) 7 (13%) 5 (10%) 5 (13%) 3 (6%) 

80-89.95 13 (38%) 5 (15%) 10 (19%) 7 (14%) 3 (8%) 5 (11%) 

70-79.95 2 (6%) 5 (15%) 12 (23%) 8 (16%) 12 (31%) 8 (17%) 

55-69.95 6 (18%) 12 (36%) 10 (19%) 14 (29%) 13 (33%) 14 (30%) 

<55 6 (18%) 7 (21%) 14 (26%) 14 (29%) 4 (10%) 15 (32%) 

WESTERN AUSTRALIAN CERTIFICATE OF EDUCATION (WACE) 

Number of Students Eligible for WACE: count (%) Source: SCSA data files 

 2023 2022 2021 2020 2019 2018 

School 146 (68%) 189 (69%) 181 (68%) 167 (68%) 168 (70%) 169 (64%) 

Like Schools 72% 69% 74% 72% 59% 62% 

State 68% 64% 70% 70% 65% 63% 

WACE Achievement Rate: count (% of eligible students) Source: SCSA data files 

School (WACE eligible) 133 (91%) 159 (84%) 160 (88%) 140 (84%) 127 (76%) 141 (83%) 

Like Schools (%) 93% 91% 91% 90% 90% 87% 

Public Schools (%) 90% 89% 89% 89% 89% 89% 

School (Cohort) 133 (62%) 159 (58%) 160 (60%) 140 (57%) 127 (53%) 141 (54%) 
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ONLINE LITERACY AND NUMERACY ASSESSMENTS (OLNA) 

Number of students who met the standard: count (%) Source: SCSA data files 

 2023 2022 2021 2020 2019 2018 

Reading 

School (WACE eligible) 143 (98%) 185 (98%) 175 (97%) 157 (94%) 159 (95%) 163 (96%) 

School (S02 census) 145 (90%) 183 (88%) 177 (86%) 159 (87%) 160 (88%) 178 (91%) 

School (Cohort) 150 (69%) 201 (74%) 193 (73%) 176 (72%) 169 (70%) 187 (71%) 

Writing 

School (WACE eligible) 143 (98%) 182 (96%) 173 (96%) 161 (96%) 158 (94%) 162 (96%) 

School (S02 census) 145 (90%) 181 (87%) 175 (85%) 163 (89%) 159 (87%) 176 (90%) 

School (Cohort) 147 (68%) 198 (73%) 187 (70%) 178 (73%) 166 (69%) 186 (71%) 

Numeracy 

School (WACE eligible) 140 (96%) 176 (93%) 171 (94%) 152 (91%) 149 (89%) 158 (93%) 

School (S02 census) 141 (88%) 176 (84%) 174 (84%) 154 (84%) 150 (82%) 171 (87%) 

School (Cohort) 144 (67%) 192 (70%) 185 (70%) 170 (69%) 158 (66%) 179 (68%) 

Met literacy and numeracy requirement 

School (WACE eligible) 136 (93%) 171 (90%) 167 (92%) 145 (87%) 139 (83%) 151 (89%) 

School (S02 census) 137 (85%) 171 (82%) 169 (82%) 147 (80%) 140 (77%) 164 (84%) 

School (Cohort) 139 (64%) 182 (67%) 176 (66%) 157 (64%) 145 (60%) 171 (65%) 

VOCATIONAL EDUCATION AND TRAINING (VET) 

VET Participation Rate (count; enrolled in VET as % of Cohort) Source: Department data 

 2023 2022 2021 2020 2019 2018 

School VET enrolments 102 (47%) 181 (66%) 175 (66%) 182 (74%) 181 (75%) 183 (70%) 

Funded VET students 75% 75% 75% 75% 78% 82% 

Level of highest qualification achieved (of VET enrolled students) 

Certificate IV 12 (12%) 15 (8%) 25 (14%) 28 (15%) 16 (9%) 21 (11%) 

Certificate III 16 (16%) 19 (10%) 16 (9%) 12 (7%) 19 (10%) 18 (10%) 

Certificate II 58 (57%) 105 (58%) 102 (58%) 111 (61%) 113 (62%) 107 (58%) 

Certificate I 1 (1%) 2 (1%) 1 (1%)   1 (1%) 

No certificate completed 15 (15%) 40 (22%) 31 (18%) 31 (17%) 33 (18%) 36 (20%) 

Students with more than one qualification (% of VET enrolments) 

3+ qualifications 18 (18%) 15 (8%) 22 (13%) 7 (4%) 22 (12%) 18 (10%) 

2 qualifications 21 (21%) 37 (20%) 34 (19%) 43 (24%) 37 (20%) 35 (19%) 

Endorsed programs unit equivalents achieved 

Number 113 164 154 142   
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Student Destinations Survey 

2023 Year 12 Cohort 

 
 

These students (126) represent 78% of the second semester cohort. 

 

Analysis: 

The percentage of Atwell College students who participated in the post school destination survey 
was 78%, which was significantly higher than the 52% of the previous year. 

The percentage of students who intend to undertake further training at TAFE was higher than 
previous cohorts and the state average. 

The percentage of students across remaining categories was generally comparable but lower than 
the state average. 

Those aspiring to university was similar to previous cohorts, and reflective of the state trend and 
average. 

The percentage of students who intended to engage in part-time employment was notably higher 
than previous cohorts, but also reflective of the state trend and average. 
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School Income by Funding Source 

2023 Financial Summary 

This year the College balanced financially although the reduction of students and the resulting 
reduction in income significantly reduced our reserves and our ability to invest in improvements to 
classrooms and student facilities. 

Debt recovery is at a low level for fees and payments exceeding 12 months overdue. 

School reserves are reduced following declining student numbers and we will need to implement 
a refined process of allocations to provide allocated reserves to ensure ongoing replacement of 
materials and resources. 

Revenue – Cash and Salary   Budget   Actual 

Voluntary Contributions $53,856 $53,856 

Charges and Fees $457,504 $431,582 

Fees from Facilities Hire $65,732 $65,732 

Fundraising/Donations/Sponsorships $85,975 $85,975 

Other Govt/Local Govt Revenues $1,000 $1,000 

Other Revenues $110,295 $110,295 

Total Locally Raised Funds $779,888 $753,966 

Opening Balance $775,917 $775,917 

Student Centred Funding $1,362,996 $1,362,996 

Total Cash Funds Available $2,918,800 $2,892,879 

Total Salary Allocation $16,542,927 $16,542,927 

Total Funds Available $19,625,555 $19,599,633 

2023 Actual Cash Sources 
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Expenditure – Cash and Salary   Budget   Actual 

Administration $128,950 $57,302 

Buildings, Property and Equipment $675,800 $493,983 

Curriculum and Student Services $788,497 $654,840 

Other Expenditure $40,612 $19,502 

Payments to CO, RO and Schools $41,685 $41,685 

Professional Development $120,000 $59,861 

Transfer to Reserve $95,130 $95,130 

Utilities, Facilities and Maintenance $822,307 $660,953 

Administration $128,950 $57,302 

Total Goods and Services Expenditure $2,712,981 $2,083,256 

Total Forecast Salary Expenditure $16,542,927 $16,542,927 

Total Expenditure $19,255,908 $18,626,183 

Cash Budget Variance $369,647 $973,450 

 

2023 Goods and Services expenditure Budget 
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