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Principal’s Report 

Darren Payton  

Atwell College has continued to thrive 
during 2025, particularly with further 
growth in Positive Behaviour Support 
(PBS).  This includes representation 
from all learning areas, consistent 
messaging and the application of 
behaviour expectations.  Student, 
parent and community voices have 
been instrumental in shaping 
strategies and programmes to meet 
student needs and community 
expectations.  The Student Leadership Group remains strong and vibrant, and I am grateful to 
all who have served as members, your contributions have been vital in creating a truly inclusive 
school. 

The Atwell College Board boasts strong representation, and I extend my thanks to Year 12 
student representatives, Koukla McCutcheon and Cameron Henderson, who generously gave 
their time this year to provide a student perspective in the governance of the College. 

The Public School Review conducted this year commended Atwell College for its strengths in 
Relationships and Partnerships, Leadership and Use of Resources, and recommended our 
return to a three year review cycle.  These commendations would not have been possible 
without the hard work of the Atwell College Board, P&C, staff and students’ dedication in 
fostering a welcoming and inclusive culture at Atwell College.  I extend my heartfelt thanks for 
your contribution.  Special thanks go to the College Board Chairperson, Natalie Machin, P&C 
President, Hayley King and Deputy Principals, Brent Passchier, Kate Linton and Letitia Michael. 

Our commitment to high impact teaching and learning continued in 2025, with three further 
cohorts of teaching staff completing the Teach Well Masterclass and another cohort 
completing the Instructional Lead Fellowship.  This commitment will continue in 2026, with our 
priority focus on Teaching and Learning leading to the refinement our teaching model and 
improved student outcomes. 

2025 also saw the completion of the state of the art STEM centre, costing over $1.2 million and 
including significant refurbishment of the metal fabrication and machine workshops, as well as 
the information technology centre.  The funding, originally granted in 2021, was extended and 
increased by the Department of Education to accommodate rising materials and construction 
costs.  The newly revised STEM programme will now commence in 2026, with all students 
participating in STEM classes through Technologies and Digital Technologies in Year 7 and 8. 

Finally, thank you students, parents and community members for your contribution to Atwell 
College and for the respect and kindness you have shown us.  I wish all students a healthy and 
happy break over the festive season and to the Year 12 students leaving us, all the best in your 
future endeavours. 
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Our Context 
Atwell College is a modern and progressive government secondary school located in the suburb 

of Atwell, south of the Perth metropolitan area.  The College is experiencing a shift in student 

enrolment following the opening of two nearby public secondary schools, which reduced our 

local intake area.  At the February 2025 census, Atwell College enrolled 838 students, a change 

from 1,075 in 2023, 1,261 in 2022 and 1,398 in 2021.  While this adjustment presents new 

planning considerations, it also strengthens our focus on personalised learning and community 

connection. 

We work to ensure every student is provided with the opportunity to maximise their learning, 

achieve their potential and transition confidently into a meaningful post school pathway. 

Students are supported to thrive in a safe, inclusive and engaging learning environment where 

success is understood as both academic achievement and personal growth.  Multiple pathways 

create clear opportunities for further study at University, TAFE or other training providers, 

alongside strong connections to employment options that support students as they step into 

life beyond school. 

Our staff design high impact, engaging lessons that recognise and respond to the diverse 

learning needs present in every classroom.  Contemporary technology is used thoughtfully 

across teaching, learning and administration to enhance connection, efficiency and student 

engagement.  This commitment to professional excellence and continuous improvement 

shapes the everyday experience of our students. 

Atwell College implements Positive Behaviour Support as a whole school approach that 

strengthens student wellbeing and learning engagement.  Positive behaviours are encouraged, 

recognised and developed in all aspects of College life.  Respect, consideration and 

responsibility form the foundation of the relationships and interactions within our community.  

Regular PBS lessons ensure that these values are unpacked, reinforced and applied in practical 

ways within the daily routines of school. 

Our academic and vocational curriculum is broad, engaging and future focused, supported by a 

diverse range of cultural, artistic and sporting programs designed to extend student 

experiences beyond the classroom.  The Netball Specialist Program, recognised as a Tier 1 

Program by Netball WA, provides high quality athletic and leadership opportunities for 

students who demonstrate commitment, enthusiasm and potential. 

Our Endorsed Education Support Program provides a specialised and supportive learning 

environment for students with special needs.  A dedicated team of highly skilled staff design 

innovative, practical and individualised programs to enable students to learn with confidence 

and independence in a safe and nurturing setting. 

Atwell College is committed to being an active contributor to our wider community, building 

partnerships that enhance learning, strengthen belonging and expand opportunities for our 

students.  We believe strong relationships between the College, families and the broader 

community are central to successful schooling. 

Our school works closely with our partner primary schools through the Central Cockburn 

Education Network.  This collaboration with Atwell, Harmony, Jandakot and Success Primary 

Schools builds clear and consistent learning pathways.  CCEN initiatives support student 

extension, academic improvement and social and emotional development, ensuring our young 

people experience continuity, connection and challenge as they move into secondary 

schooling.  
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Atwell College Strategic Priorities 2023 – 2025 

Our 2023 – 2025 Business Plan focus areas are responsive to our identified improvement needs and deliver 
upon the Western Australia Department of Education priorities as detailed in Every Student, Every 
Classroom, Every Day; Strategic Directions for Public Schools 2020 – 2024 and Building On Strength. 

Our shared moral purpose is at 
the heart of our strategic 
improvement plan.  It 
underpins every aspect of our 
planning operation and 
performance. 

Our three priority areas target 
what we have identified as the 
drivers of strengthened 
student outcomes into the 
future, as informed by 
contemporary research and 
evidence of best practice. 

In a consolidated model of 
distributed leadership that 
values aspiration and 
innovation, responsibilities for 
major work streams within 
each focus area are led by staff 
from across the College.  
These staff who are at 
different stages of their 
careers, volunteered to 
facilitate the achievement of 
our initiatives. 
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Student Numbers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis: 

The College is experiencing a shift in student enrolment following the opening of two nearby 

public secondary schools, Hammond Park and Piara Waters, which reduced our local intake 

area.  At the February 2025 census, Atwell College enrolled 838 students, a change from 1,075 

in 2023, 1,261 in 2022 and 1,398 in 2021.  While this adjustment presents new planning 

considerations, it also strengthens our focus on personalised learning and community 

connection. 

  

 
2019 2020 2021 2022 2023 2024 2025 

Lower Secondary 1056 990 915 833 671 606 519 

Upper Secondary 408 431 483 428 404 366 319 

Total 1464 1421 1398 1261 1075 972 838 
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Attendance Rates 
 

 

 School WA Public Schools 

2022 78.2% 80.4% 

2023 83.0% 82.5% 

2024 82.5% 82.2% 

2025 81.6% 81.7% 

Attendance % - Secondary Year Levels 

 Y07 Y08 Y09 Y10 Y11 Y12 

2022 83% 79% 78% 75% 80% 77% 

2023 88% 83% 81% 81% 81% 86% 

2024 86% 83% 78% 84% 81% 84% 

2025 87% 80% 84% 77% 83% 80% 

WA Public School 2025 87% 83% 81% 80% 80% 79% 

Attendance analysis: 

The school’s overall attendance rate has remained broadly stable over the four year period, 
consistently tracking close to WA Public School averages.  In 2025, the school recorded an 
attendance rate of 81.6%, marginally below the 81.7% state average, and broadly consistent 
with the slight downward trend observed statewide. 

Attendance patterns in 2025 reflect a continuation of the cohort trends evident in 2024.  
Performance relative to WA Public Schools varies by year level with Year 7, 9, 11 and 12 
attendance rates equal to or above WA Public School averages, demonstrating strong 
engagement for these cohorts.  Year 8 and 10 attendance declined compared with 2024 and 
sat below the state averages, indicating targeted intervention is required for these groups. 

This pattern suggests that while several cohorts are maintaining or improving their 
engagement, specific year levels require strengthened case management and early 
intervention strategies. 

Non-attendance management 

The college maintains a proactive and structured approach to attendance.  Staff work closely 
with parents and students to reinforce the importance of regular attendance and ensure all 
absences are explained.  Students identified as having attendance concerns are supported 
through a case management model, enabling tailored strategies to restore consistent 
attendance and re-engage them in learning. 
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Priority One 

Leadership and Management 

Goal: The College is well led, has strong organisational performance, and is effectively 

marketed. 

A. Leadership and Management 

Objective 2023 2024 2025 

1.1 Educator Impact Leaders Survey: Crafting a vision .87 .90  

                                                Developing people .83 .89  

                                                Building relationships .88 .83  

                                                Modelling excellence .85 .89  

                                                Catalysing change .86 .85  

                                                Communicating effectively .83 .85  

                                                Driving accountability .87 .89  

                                                Nurturing culture .83 .85  

                                                Managing issues .86 .84  

1.2 Tell Them From Me (TTFM) – Survey: Leadership 5.1 6.1 6.6 

1.3 Level 3 classroom teachers at Atwell College 1 1 1 

1.4 TTFM – Teacher Survey:   Collaboration 7.2 7.3 7.4 

1.5 School Culture Survey:      Question 5 2.84 3.92  

                                               Question 6 3.04 3.15  

                                               Question 7 2.65 2.72  

1.6 School Culture Survey:     Question 9 2.93 3.03  

1.7 Policies and processes in place by review processes. 66% 100% 100% 

1.8 Year 7 students from:      Atwell Primary School 38% 24/84 = 

29% 

24/67 = 

36% 

                                              Harmony Primary School 31% 20/65 = 

31% 

17/68 = 

25% 

                                              Jandakot Primary School 14% 10/66 = 

15% 

11/68 = 

16% 

                                             Success Primary School 18% 12/96 = 

13% 

16/80 = 

20% 
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Priority Two 

Curriculum and Teaching 

Goal: Establish consistent, high quality pedagogical practices and codify essential curriculum. 

B. Curriculum and Teaching 

Objective 2023 2024 2025 

2.1 TTFM – Teacher Survey:  Teaching Strategies 7.9 7.8 7.8 

                                              Technology 5.2 6.2 6.2 

                                              Quality Feedback 6.9 7.0 7.0 

 TTFM - Student Survey:   Effective learning time 5.5 5.4 5.6 

                                              Relevance 4.9 4.7 4.9 

                                              Rigour 5.4 5.3 5.3 

2.2 TTFM – Teacher survey:  Data Informs Practice. 8.1 7.9 7.9 

2.3 Long Form Leading Indicator Survey. 3.9 4.1  

2.4 Literacy and numeracy practices: Year 7 x4 (L&N) x4 (L&N) x4 (L&N) 

                                                             Year 8 x4 (L&N) x4 (L&N) x4 (L&N) 

                                                             Year 9 x4 (N) x4 (N) x4 (N) 

2.5 TTFM – Teacher Survey:  Inclusive School 8.1 8.0 8.2 

                                              Overcome Learning Obstacles 7.3 7.4 7.6 

2.6 TTFM – Student Survey:  Value school outcomes 43% 44% 44% 

                                              Plan to finish Year 12 53% 56% 48% 

                                              Plan apprenticeship or TAFE 15% 16% 15% 

                                              Plan to go to university 28% 33% 25% 
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Priority Three 

Conditions for Learning 

Goal: Enhance our positive learning culture to enable effective student learning. 

C. Conditions for Learning 

Objective 2023 2024 2025 

3.1 i) TTFM Teacher Survey:  Learning Culture 7.9 7.5 7.9 

 ii) TTFM Student Survey: Teacher – student relations 4.7 5.0 5.0 

                                              Positive learning climate 4.9 5.1 5.0 

                                              Expectations for success 5.8 5.8 6.0 

3.2 i) TTFM Student Survey:  Positive relationships 70% 71% 68% 

                                              Positive behaviour at school 84% 84% 84% 

                                              Positive goal orientation 40% 39% 41% 

                                              Bullying and harassment 37% 39% 44% 

                                              Feel safe attending school 26% 29% 27% 

                                              Advocacy at school 2.4 2.7 2.5 

 iii) Positive behaviour (PBS) points. 46,657 165,427 105,003 

 iv) Suspension rate:          Semester One 8.3% 8% 7.1% 

                                              Semester Two 9.5% 9.3% 6.7% 

3.3 Attendance (Regular):     Semester One 45.3% 44.5% 52% 

                                              Semester Two 39.7% 38.9% 46% 

3.4 TTFM Student Survey:     Positive sense of belonging 38% 42% 38% 

                                              Moderate or high anxiety 34% 33% 33% 

                                              Moderate or high depression 35% 35% 32% 

                                              Positive self-esteem 43% 46% 47% 

                                              Eudemonic well-being 38% 40% 40% 

                                              Positive hedonic well-being 75% 72% 74% 

                                              Positive self-regulation 32% 38% 36% 
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Student Achievement and Progress 

NAPLAN RESULTS 2023 - 2025 
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Longitudinal Summary: Numeracy 

 

 

 

 

 

 

 

 

 

 

 

 

Longitudinal Summary: Reading 
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Longitudinal Summary: Writing 

 

 

 

 

 

 

 

 

 

 

 

 

 

Longitudinal Summary: Spelling 
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Longitudinal Summary: Grammar and Punctuation 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis: 

Numeracy from 2023 to 2025 shows a pattern of stability after a dip in 2024 followed by a clear 
improvement in 2025.  Students regained confidence in numeracy and consolidating the skills 
needed for continued progress as they move through the middle years. 

Reading results across the same period are steady, with students performing close to like schools 
and showing only small shifts year to year.  After the slight decline in 2024 students returned to a 
stronger position in 2025.  Students maintained consistent comprehension skills and increasing 
confidence in understanding and responding to text. 

Writing results showed a steady rise from 2023 to 2025, marking the strongest performance.  
Students are developing greater fluency and control in their writing, and the focus on writing 
instruction is supporting improved outcomes. 

Spelling results dipped in 2024 before a positive turnaround in 2025.  Students strengthened their 
foundational spelling knowledge, and the improvement supports broader literacy development as 
they move into the senior years of schooling. 

Grammar and punctuation results display a consistent pattern across the period, with relatively 
small fluctuations in performance.  Students are maintaining a steady grasp of grammatical 
conventions, and the improvement in 2025 reflects gradual consolidation of these skills over time. 

There is a pattern of stability, recovery and strengthening across the three years, with a positive 
overall trajectory for our students.  Improvements evident in 2025 highlight the impact of 
sustained literacy and numeracy support and the growing capability of students as they move 
through their secondary schooling. 
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Student Achievement and Progress 

YEAR 12 SECONDARY METRICS 

 2020 2021 2022 2023 2024 2025 

Completion rate 56.5% 59.9% 58% 59.1% 60.9% 50% 

Apparent retention rate 76.4% 81.3% 79.2% 68.5% 60.8% 72.4% 

Progress and achievement – Students per NAPLAN band (% meeting the achievement threshold) 

10     17 (11.8%) 9 (22.2%) 

9     45 (13.3%) 31 (25.8%) 

High band 8     37 (29.7%) 11 (18.2%) 

8     37 (16.2%) 44 (15.9%) 

7     56 (44.6%) 39 (38.5%) 

6     14 (35.7%) 22 (18.2%) 

Band 5 or exempt     14 11 

Incomplete/No NAPLAN     23 33 

Grand total     243 (26.7%) 200 (24.4%) 

Completion rate 

The completion rate reflects the proportion of students in the actual and potential Year 12 cohort 
who achieved the Western Australian Certificate of Education (WACE).  This cohort includes 
students who were enrolled in or attended Year 12 in the cohort year, as well as students who 
were enrolled in or attended Year 11 in the year prior.  Both full-time and part-time students are 
counted, providing a comprehensive view of the cohort’s WACE attainment.  

Retention rate 

The retention rate is an apparent measure calculated using Semester 2 census data.  It indicates 
the proportion of students who progress from earlier secondary years through to Year 12.  The 
2020 Year 12 cohort was the first group to begin secondary schooling in Year 7 rather than Year 8, 
marking a shift in cohort structure that influences trend comparisons over time. 

Progress and achievement 

Progress and achievement is based on the actual and potential Year 12 cohort, capturing students 
enrolled in or attending Year 12 in the cohort year, along with students who were enrolled in or 
attended Year 11 the year before.  This measure identifies how students performed against the 
NAPLAN achievement threshold and reflects long-term learning growth across secondary 
schooling. 

High Band 8 refers to students who achieved a Band 8 in Year 9 NAPLAN and subsequently 
prequalified for OLNA in Numeracy and Reading, Writing, or both.  This category represents 
students demonstrating strong foundational literacy and numeracy skills by the end of lower 
secondary schooling. 
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Student Pathways 

ATAR 

 2020 2021 2022 2023 2024 2025 

ATAR participation rate: count (% of cohort) 

School 49 (20%) 53 (20%) 33 (12%) 34 (16%) 35 (13%) 18 (9%) 

WACE eligible 29% 29% 17% 23% 21% 15% 

Year 12 ATAR enrolments: count (% of ATAR students) 

6+ ATAR courses 1 (<1%) 2 (1%)  4 (2%)   

4-5 ATAR courses 48 (20%) 51 (19%) 33 (12%) 30 (14%) 35 (13%) 18 (9%) 

ATAR performance: count (% of ATAR students) 

99+ 1 (2%)      

90-98.95 5 (10%) 7 (13%) 4 (12%) 7 (21%) 5 (14%) 2 (11%) 

80-89.95 7 (14%) 10 (19%) 5 (15%) 13 (38%) 6 (17%) 3 (17%) 

70-79.95 8 (16%) 12 (23%) 5 (15%) 2 (6%) 6 (17%) 6 (33%) 

55-69.95 14 (29%) 10 (19%) 12 (36%) 6 (18%) 11 (31%) 6 (33%) 

<55 14 (29%) 14 (26%) 7 (21%) 6 (18%) 7 (20%) 1 (6%) 

English scaled 50+ 26 (53%) 33 (62%) 20 (61%) 26 (76%) 20 (57%) 11 (61%) 

ATAR performance (triciles): count (% of ATAR students) 

High 6 (12%) 8 (15%) 4 (12%) 7 (21%) 5 (14%) 2 (11%) 

Mid 12 (24%) 12 (23%) 8 (24%) 14 (41%) 10 (29%) 6 (33%) 

Low 31 (63%) 33 (62%) 21 (64%) 13 (38%) 20 (57%) 10 (56%) 
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Student Pathways 

VET 

VET participation rate: count (% of cohort)  

School VET enrolments 182 (74%) 175 (66%) 181 (66%) 102 (47%) 131 (50%) 88 (43%) 

Funded VET students 75% 75% 75% 75% 79% 81% 

Level of highest qualification achieved: count (% of VET enrolled students) 

Certificate IV 28 (15%) 25 (14%) 15 (8%) 12 (12%) 13 (10%) 8 (9%) 

Certificate III 12 (7%) 16 (9%) 19 (10%) 16 (16%) 15 (11%) 23 (26%) 

Certificate II 111 (61%) 102 (58%) 105 (58%) 58 (57%) 84 (64%) 44 (50%) 

Certificate I  1 (1%) 2 (1%) 1 (1%)   

No certificate completed 31 (17%) 31 (18%) 40 (22%) 15 (15%) 19 (15%) 13 (15%) 

Students with more than one qualification: count (% of VET enrolments) 

3+ qualifications 7 (4%) 22 (13%) 15 (8%) 18 (18%) 14 (11%) 11 (13%) 

2 qualifications 43 (24%) 34 (19%) 37 (20%) 21 (21%) 32 (24%) 26 (30%) 

Endorsed programs 

Unit achievement: count (% of cohort) 

All endorsed programs 142 154 164 113 242 73 

General 

<4 ATAR and no VET participation rate: count (% of cohort) 

 2020 2021 2022 2023 2024 2025 

1-3 ATAR and General  1 (<1%) 3 (1%)   1 (<1%) 

General only   22 (8%) 25 (12%) 30 (11%) 24 (12%) 
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Student Pathways 

STUDENT NUMBERS 

 2020 2021 2022 2023 2024 2025 

Semester 1 Census 189 227 220 168 190 143 

Semester 2 Census 183 206 209 161 180 140 

Students reported to 
the Authority 

212 229 242 167 190 149 

Students in the cohort 245 266 273 216 261 203 

Alternative pathways: count(% of students in the cohort) 

Year 11 repeat 2  3 3 11  

Left school – NOA 16 28 21 37 41 35 

Left school – other 
verified 

8 7 5 1 10 9 

Left school – unverified   9 8 7 5 8 13 

Total (%) 35 (14%) 43 (16%) 36 (13%) 46 (21%) 70 (27%) 57 (28%) 

WACE 

WACE eligible students: count (%) 

 2020 2021 2022 2023 2024 2025 

School – cohort 167 (68%) 181 (68%) 189 (69%) 146 (68%) 170 (65%) 117 (58%) 

Like Schools 72% 74% 69% 72% 72% 74% 

State - DOE 70% 70% 64% 68% 69% 71% 

WACE achievement rate: count (%) 

School – cohort 140 (57%) 160 (60%) 159 (58%) 133 (62%) 148 (57%) 100 (49%) 

School – WACE eligible 140 (84%) 160 (88%) 159 (84%) 133 (91%) 148 (87%) 100 (85%) 

Like Schools (%) 90% 91% 91% 93% 91% 90% 

State – DOE 89% 89% 89% 90% 90% 90% 

WACE requirements met*: count(%) 

Breadth and depth 165 (99%) 179 (99%) 188 (99%) 146 (100%) 167 (98%) 116 (99%) 

C grade (Achievement 
standard) 

159 (95%) 170 (94%) 173 (92%) 140 (96%) 160 (94%) 108 (92%) 

English completion 167 (100%) 181 (100%) 189 (100%) 146 (100%) 170 (100%) 117 (100%) 

Literacy and numeracy 145 (87%) 167 (92%) 171 (90%) 136 (93%) 156 (92%) 107 (91%) 
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School Income by Funding Source 

2025 Financial Summary 

This year we continued with the College financial balance in a positive position and were able to 
further invest in improvements to classrooms and student facilities as well as expanding the 
number of Education Support classrooms. 

Debt recovery improved although still at low level for fees exceeding 12 months overdue. 

School reserves have improved after halting the period of decline last year and we implemented a 
refined process of reserve allocations to ensure ongoing replacement of equipment and resources. 

Revenue – Cash and Salary Budget $ Actual $ 

Voluntary Contributions 46,568 46,568 

Charges and Fees 372.371 372,393 

Fees from Facilities Hire 86,317 87,953 

Fundraising / Donations / Sponsorships 36,361 35,582 

Other Government / Local Gov. Revenues 1,000 1,000 

Other Revenues 131,352 131,570 

Total Locally Raised Funds 673,969 682,066 

Opening Balance 473,365 473,365 

Student Centred Funding 418,939 418,939 

Total Goods and Services (Cash) Funds Available 2,722,527 2,530,976 

Total Salary Allocation 16,030,081 16,030,081 

Total Funds Available 20,284,832 20,292,929 

 

 

  

Locally Raised 
Funds
55%

Student Centred 
Funding

34%

Other Revenue
11%

2025 Actual Cash Sources
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Expenditure – Cash and Salary Budget $ Actual $ 

Administration 98,466 51,190 

Lease Payments 0 0 

Utilities, Facilities and Maintenance 823,959 759,704 

Buildings, Property and Equipment 657,982 606,422 

Curriculum and Student Services 728,372 679,889 

Professional Development 92,993 91,762 

Transfer to Reserve 285,694 285,694 

Other Expenditure 35,061 56,316 

Payment to CO, Regional Office and Other Schools 0 0 

Total Goods and Services Expenditure 2,722,527 2,530,976 

Total Forecast Salary Expenditure 16,030,081 16,030,081 

Total Expenditure 18,752,608 18,561,057 

Cash Budget Variance 1,532,224 1,731,872 
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